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Abstract

This research aimed to 1) Study factors affecting the strengthening of school administration,
2) Develop a model for strengthening school administration, and 3) evaluate the effectiveness of
the model. The research employed a mixed-methods approach, divided into three phases: Phase
1 focused on studying factors affecting the strengthening of school administration. The sample consisted
of 92 school administrators from the Bangkok Metropolitan Area Secondary Education Service Area
Office, selected using the Krejcie-Morgan table through purposive sampling. Phase 2 involved developing
a model for strengthening school administration. The informants were 9 school administrators with
doctoral degrees and expert qualifications, selected through purposive sampling. Phase 3 involved
evaluating the model. The informants were 7 school administrators from the Bangkok Metropolitan
Area Secondary Education Service Area Office, selected through purposive sampling. The research
instruments included questionnaires, interviews, and evaluation forms. Statistical analyses included
mean, standard deviation, and content analysis. The results showed that 1) The factors affecting
the strengthening of school administration differed significantly overall, and 2) The developed model.
There are 4 administrative departments: 2.1) Academic Department, 2.2) Budget Department,
2.3) Personnel Department, and 2.4) General Administration Department. All 4 departments operate
within their respective scopes and affect the quality of teachers and students. Factors that influence
school development that help promote and support the administration include internal and external
factors. and 3) The results of the evaluation of the model for strengthening school administration,
overall, are at the highest level of feasibility and benefit.
Keywords: Model, Strengthening, School Administrators, The Secondary Educational Service Area
Office Bangkok
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