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Abstract

The purposes of this research were: 1) To analyze the influence of market competition

conditions on the opportunities and challenges of sports event management businesses in Chiang
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Mai Province. and 2) Synthesize marketing strategies that transform competitive pressures into
opportunities by integrating Chiang Mai's tourism strengths and local identity. Regarding the survey
research, the sample consisted of two groups, with 150 participants, of whom 16 were selected
explicitly. The selection method targeted entrepreneurs who had participated in sports
competitions in Mueang Chiang Mai District twice a year. The multiple regression study explores
the forecasting of market opportunity conditions (F = 29.389, Sig. = 0.000) and describes the
sensitivity of the elements in this area, including the process level and players' positive control.
The results of the market analysis are statistically significant (F = 16.826, p < 0.001). Refreshing
description 40.1 Key enterprises by monitoring the level of working for new entrepreneurs, which
cause adverse effects for new entrepreneurs, directly affecting... Important parts of the product to
guide quality strategic research, business presentations, business development to create "Chiang
Mai Sports" (Chiang Mai Sports City) through sports tourism strategies and Lanna identity based on
the model of "Collaboration-Innovation-ldentity" (C-I-I model) principles for transforming
organizational structures into opportunities that will help to create sustainability of the sports
business of entrepreneurs with more effectiveness.

Keywords: Sports Event, Marketing Strategy, SWOT Analysis, Five Forces Model
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Andamdnleslng
Uady (Five Forces Model) B B t Sig.
(Apsd) 1.045 - 2.663 0.010
SEAUAMITNTUYDIN LTIt UlURaR (X;) 0.357 0.398 3.847 0.000
{]aﬁaﬁﬁmumé’mwmsmm@iaiawaﬂiﬁa (Xa) 0.401 0.380 3.673 0.000

ANENRTINVDIRILUY: Adjusted R Square = 0.444, F = 29.389, Sig. = 0.000
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+(0.401 x Xq)



i

Aqnmwmqmmmmsﬂﬁ Journal of MCU Nakhondhat | 149
P

MMamM AT ziaImsnensaiiisiu axieulmisiuienngnsainagsiafiuiaulanasdauan
s namie Yadedussiuanuiduduresnmaudeiy (X) uazdnanmsasaresesesde (X,
FanunsouuAanguidaduingnuesindugUassanieusinadunisay (Threats) Avunounariils
wiluFunvesssiadansussdutinludmindedu Jedeioinduds Svnadeuan selomaniagsia
ognaditoddynadnsitliiui annzmausiuiindeauaswginssudtofitanudesnisdudou laild
Hufivsguassa wivihmihdidusissufizen (Catalyst) fiddlunisnszduliiiusznounsdesiudh
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Janinelng
Uade (Five Forces Model) B B t Sig.
(A1Asi) 1476 - 3322 0.001
sEAUAMUTNTUTDINITHTITUTURAA (X)) 0.488 0.492 4.067 0.000
nsafafalalgsianiilulidan o) 0.348 0.317 2.751 0.008
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ANANATILVDIPILUY: Adjusted R? = 0.401, F = 16.826, Sig. = 0.000
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(0.488 x x1) + (0.348 x xp) - (0.265 x X3)
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M19199 3 A7UNAENSNIINAUITIRINULUUTIRDY TOWS Matrix

AN qageu
Uadunnelu (IF)/nneuen (EF) (Sl—@lu&‘inmwiauﬁm (W1-331935 W2-n1¥1/W3-yAang
S2-gsnaauuayu S3-LATEgna) Wa-Huiisaiin)
1. NagNsLazn (SO): 2. NagNELTUALY (WO):
Ten1a (Opportunities) “Chiang Mai Sports City” “Smart & Decentralized”
(O1-tinvieadiendey assnusuadasfwiszavaina TgRdtaunAtymnwinazuinig
O2-NTUAFUNIN (S1+01) (03 +W2)
03-f91a) Jaufninavioadiendsimasuieas N3218IRNUYIULIDIAAKEEN
(52 + 02) (01 + W1)
3. nagnsidadasiu (ST): 4. nagnsiFaTu (WT):
guasiA (Threats) “Identity Value Creation” “Alliance Network”
(T1-nuenAdu yondnualiuunas ALy a519A30BUTINTNYINT/AU
T2-Auvuge (S1+7T2) (W3 + T3)
T3-9ud1in) UsuuFfiuiassngduaty IATLUUTOTU - AAARUYUAUNTY
(S1+T1) (W1 +T2)
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1. nagmSIFasn (SO Strategy) Maadtsuusus “Wedmidlosfn” yandnidagaudsuvieadien
(S1) waggsnvatiuayu (S2) FuspAouwusus “Chiang Mai Sports City” TnelddefdtaianSes (Disital
Storytelling) WeulosAanssufmiuuwnasiouiien Lﬁ@ﬁﬂ@mmjmﬁﬂﬂmLﬁaa@aqmmw (Sports Tourism)
fifihdsdog

2. nagnsigadasniu (ST Strategy) mMsasutanssusdnuaiiiendasmsusnn denadosiuna
MsATEianneENvaN Tnul “ussnasuainnisutstudusnsdiiAnlenta” duszneunisiemsld
nagvsas1InIuwAnge (Differentiation) Ineundnanwalduuumaiuiuianssuing (Local Identity
Event) 71 NM53anTseunesdunu wienslansanuianersu WieadeUssaumsaifinlallgandisy
%WmhaammamwumﬂmmmiwmLLagﬁmﬁﬁuﬁﬁqqsﬁu (T2)

3. NAgNSWMNLukazAU (WO & WT Strategy) Msusvistedninmensavie wilaymisunu
wazyAa1ng (W3, Wa) areluwa “nsuusdunsnens (Resource Sharing)” Tnesauilanuanidunisdnu
dieatiuayuidsmuuazinelulad mugiumsdisfanssugiiufisuidoniioandunu uassjaazaain
\azngsl (Niche Market) W awinfndmiuaseunia Wileneuausinudiosnsiviainvians
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HAN1IANYITIdNaEvaulasIEsnaIanziveseddval Inenadinsizianneenam wuin
ANUTNTUYBIN TR 9T LLﬁSEﬁ’]U’]QGi@i@W@Q%%@ ddvswaideuanse “lema” Jsdaudstusuuesialy
Ui']ﬂgmaaﬂﬁa%malé’é’wu’%uwmmLﬂu “mam@m'ﬁzmﬂ'ﬁﬁﬁﬁwai’mqq” (High-Dynamic Experiential
Market) Tngusanaduviuiiidu “faise” (Catalyst) Losangiugndndu “fdefifarmmantsgs”
(Sophisticated Buyers) fifosmsianguvisnimsnnninfissmsoenindenie usanaduilfedulsifusznounis
Tudsdmifemiannnsudsdususa lugmsassuinnssuuinsinay “Sndnvalduuuazgiivie
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#0AAABINUUITHVBY Boone, J. lARN®IAIIUEUNUS TENINAMULNTUVDINISUWUITY (Intensity of
competition) v wigdlalunisadreuianssu (ncentives to innovate) lnaidiomsutstusieniu
vitmidugiihnanihaznevausshensaieuinnssuiienwszagineannguis (Boone, J., 2001)
TuvaziAeadu nans3de inudn feanamaindudmeuny ndute antlgyvesaninnain
annsaesuissulasaisdsaniesdodlvaififaniunsfnyasguruduuds msdansudedufm
Tneviosd unIouvine ds @udmauny) iy “dadansesdiunain” Tnefangudisuiay
vienguiiulsendaeenly viliuszneunisssisdansudsiufmieadnamsogadiuluiinain
“Premium Sports Tourism” Idanutu Sanduinfeudreifienantuinmsgiuuasaulaondosssuaina
aenndadriyu Porter, M. E. finiesindudmaununasulissiadosensefunaunmlinienitogediau
(Porter, M. E., 1980) 99nu3undanann thlugieiausuuziBenagnéfiaenndesiunaiiaszy SWOT fg
nslY “nagmdidegn” Aysduindou “@oslmidesin” (Chiang Mai Sports City) Tneviladdry e
M3Y3ANMS NUMeTRILEIIILAENSNEININNSTIBATE (S1, S2) madayadiia lalduAnsdaursin
Wi Ao N3 “v1ei3e9511” (Storytelling) vouilowruRangsuA™ %aaam%’uﬁ’uLLmuqmﬁmam%mwma
nsveufigInas v (W.f. 2566 - 2570) (ﬂismaqmiﬁauﬁmLLasﬁ‘m, 2566) uaﬂmﬂ‘f‘f Usziiuies
anudstuvesgramnssuiwiluBeduel Seenndesiutedunures Meng, X. et al wuin Jadeiididvisng
sonsianneg1sdBuresgmamnssuin Tiun uinnssumanalulad msiineusuyaaing uazmsadng
wususliudannsa Tnanislidesaulay (Meng, X. et al., 2024) uaz Jinga, G. FrdiuinUseansnm
vosgRanIINfnIueg fumsairsuusudiiduudsinunagsadvaiivainuats Uinga, G., 2024)
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wAlulad 3o adieruiuate widsddiduedasdiolums “@i3osm” Storytelling) ruunannasy
oouladl ilodoanssndnualduuuazgivimisssunansmnueenlugamenynlan daztavaiisnmmdd
YoIUUTUA (Brand Image) Tiduudauazumnsirsananaudsiuludmindu lnsnssauiloduynniedu
FadummoviinsmdsiaslumsadsenulfivioulumarsduidBuiunasanmenaaiiinsuddiuged
aonAdosiuNaILITeY8Y Gharibpoor, M. et al. finui1 arwdSadoseforusmilionyanfssning
nasy atenu uazyuvuluieadulunisiufudaassmineIns (Gharibpoor, M. et al., 2024) uay
damnananu Nabila, K. N. et al. na133n mﬁﬁauﬁm@aﬁmLﬁuﬂaqméﬁé’ﬁzﬂumﬂﬁmmmu"]au%
YaaLATugAavesiu duadumsiandiny uasialuaiaendnuainaimusss lnonssuileniniy
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2. NILUIUNIINAYNS (Strategic Process) N1stuLAdounagnsi1u 3 nalnuaniduiusiu lawn
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n1sasIATeYIgANs Il akavkuslunsneans (C-Collaboration) n1slduinnssuadviauazuinig
wnengy (-innovation) way NsasvyarANgndnwalvinsduauun (-dentity)
3. Haaws (Outcome) Whlugnisiiulnegedsdunazatuayugnsaans “Weoslniidoafinn”

(Chiang Mai Sports City) agnulugusssu

ajUuazdaiauauue
uansAnudlifuingsiadansudsiufnlumindeduisiiuegluuiunues “nainid
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nagns “C-I-l Model” (Collaboration-Innovation-Identity) %38 “A3Mu59%ile - WinNTsy - dndnwal”
Wumsysannmaieiedeiusing wimnssuAidvia uazsndnwaldnuun Weuwsdsuusinafunisnismans
T dunnailfivisulunsudstuegnedsiu dolausuusieulovis madgammdndy “Jodiidesin
Junszdwdn aduayussuuiinamagsia s1wsanuazainsungszileu wastszauimunynains
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Seaiienilasnsiusa fuvimsiunuasaiaaietionusinsuisiiuninenstuaniunsfnw



!
,é@ﬂiﬁﬁi;lﬁﬁﬁgﬁﬂuqﬂswssﬂﬁ Journal of MCU Nakhondhat | 153
P
LATANUUTITAUEEY AFTUTULNUAINGANIES WUTDWA B UTINNIYIgARY (Green Season) 130
JPWUU Virtual/Indoor Hialdedingaruenaiy dnsunsidenswaly msHALNAIYInNaNTENURLATYENT

wazdaay (SROI) vaansdaumnssuin ieuanayadImuduAIn1samuiniugusssy Sasludoya
drAglunisvesumsatiuauuauyssanannnasgsiely

LONE1TD19D

ﬂi%‘VﬁNﬂﬁ‘ViaﬂLﬁEJ'JLLazﬁW’]. (2566). UWHLNRILNNWILAITIR WA, 2566 - 2570. L%‘ElﬂisgLﬁ‘@ 14 1NN 2568
37N https://shorturl.asia/oQ7F8

AngTe Junsaun wazAme. (2564). nansenuvedlsaladn - 19 degnaimnssuiuilulsemalne.
113E1TIVINTUMNINGIFUNIIARINIAF, 13(2), 263-276.

SUIANTLALA Woud 18d dda (unvw). (2567). UnTagiigsnadiviinegunsaiindeseaniidanie.
(fvgshasunmsuaudiousiénd). Gonldiile 15 Junes 2567 910 hitps://shorturl.asia/TLeys

fiuwun uwuasd uazaingAns Aniasugds. (2567). desmmavlavnviondorludmindodlnl:
waAnssuidsuluuazmsuding. surmsuisuszimalne dinsnumamie. Senldide 15
JunAL 2568 970 https://shorturl.asia/lsO47

Audidondnslve. (2568). msudmssenidanie suselsgsioflaualn 18%. Gonldiile 5 wweu 2568
37N https://shorturl.asia/EaGS2

Boone, J. (2001). Intensity of competition and the incentive to innovate. International Journal of
Industrial Organization, 19(5), 705-726.

Gharibpoor, M. et al. (2024). Systematic review: Developing sports tourism for sustainable economic
development. Al and Tech in Behavioral and Social Sciences, 2(4), 1-10.

Green, S. B. (1991). How many subjects does it take to do a regression analysis. Multivariate Behavioral
Research, 26(3), 499-510.

Jinga, G. (2024). Sports marketing and management: Strategies for success in the digital age.
Review of International Comparative Management, 25(3), 586-594.

Meng, X. et al. (2024). Sports Management Innovation Strategy: A Comparative Study of Successful
Models in the Global Sports Industry. International Journal of Religion, 5(11), 4385-4400.

Nabila, K. N. et al. (2024). Peran Pemerintah Mendukung Pengembangan Sport Tourism: Studi
Literatur Review. Journal of Sharia Economy and Islamic Tourism, 5(1), 10-19.

Porter, M. E. (1980). Competitive strategy: Techniques for analyzing industries and competitors.
New York: Free Press.

Rovinelli, R. J. & Hambleton, R. K. (1977). On the use of content specialists in the assessment of

criterion-referenced test item validity. Tijdschrift voor Onderwijsresearch, 2(2), 49-60.



