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Abstract
This study aimed to: 1) Examine the level of participative management, 2) Examine the level
of organizational commitment, and 3) Investigate the relationship between participative management

and organizational commitment among personnel in community colleges located in the southern
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border provinces of Thailand. A quantitative research approach was employed. The sample consisted
of 138 personnel, including civil servants, government employees, and outsourced employees
working in community colleges in the southern border provinces. The participants were selected
using proportional stratified random sampling and simple random sampling techniques. The research
instrument was a five-point Likert-scale questionnaire. Participative management was measured
across four dimensions: participation in decision-making, participation in implementation,
participation in benefits, and participation in evaluation. Organizational commitment was assessed
based on three dimensions: affective commitment, continuance commitment, and normative commitment.
Data were analyzed using descriptive statistics and Pearson’s product-moment correlation
coefficient. The results revealed that the overall level of participative management among personnel
was at a high level (X = 3.78). Similarly, the overall level of organizational commitment was also
found to be high (X = 3.84). The correlation analysis indicated that participative management had
a strong positive relationship with organizational commitment (r = 0.650), which was statistically
significant at the .01 level. The findings highlight the importance of management practices that
systematically promote personnel participation in all organizational processes. Encouraging
participative management contributes significantly to enhancing organizational commitment, which
in turn supports improved work performance and organizational sustainability. These results provide
valuable insights for administrators of community colleges, particularly in the context of the southern
border provinces of Thailand, where effective management strategies are essential for strengthening
institutional stability and long-term development.

Keywords: Participatory Management, Organizational Commitment, Southern Border Provincial

Community Colleges
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