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Abstract

This study aimed to examine the current and desirable states of international school
management in Thailand to support the country’s potential to become an education hub in the
ASEAN region. A quantitative research design was employed. The sample consisted of 148 Thai
administrators working in international schools throughout Thailand, determined using the Krejcie
and Morgan sampling table and selected through simple random sampling to ensure
representation across all regions. The research instrument was a questionnaire developed based
on four conceptual frameworks: School-Based Management (SBM), Total Quality Management
(TQM), Internationalization at Home (laH), and the core components of an Education Hub.
Data were analyzed using descriptive statistics, including mean, standard deviation, along with the
Modified Priority Needs Index (PNI medified) technique. The findings revealed that the overall current
state of international school management in Thailand was at a “high” level (X = 4.30, S.D. = 0.56),
while the desirable state was rated at the “highest” level (X = 4.70, S.D. = 0.40). Among the seven
dimensions, “Continuous Improvement and Accountability” demonstrated the strongest
performance (PNl ogified 0.01), reflecting well-established quality assurance systems, operational
transparency, and a sustainable improvement culture. Conversely, the areas with the highest
priority needs were “Participatory Management and Human Resource Development” as well as
“Learning Environment and Whole-School Development” (PNI nogified 0.13) indicating the necessity
of enhancing staff engagement, strengthening systematic professional development, promoting
instructional innovation, and improving technological infrastructure aligned with international
standards. Overall, the results suggest that Thailand’s aspiration to become an ASEAN education
hub requires clear and coherent national policies, supportive mechanisms for international private-
sector partnerships, strengthened regional and global educational networks, and sustained long-term
strategic planning. These integrated efforts are essential to enhance the capacity of international
schools as key drivers in elevating Thailand's international education system competitiveness and
positioning the nation as a prominent education hub within the ASEAN region.
Keywords: Current and Desirable States, School Management, International School, Education
Hub, ASEAN
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