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Abstract
The objectives of this research were: 1) To investigate the current conditions, desirable conditions,

and necessary needs of academic administration for promoting students’ giftedness and excellence
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in educational institutions; 2) To develop an administrative model; and 3) To validate the model.
A multi-phase mixed-methods design was employed. The quantitative sample consisted of 269
participants, including school administrators, deputy administrators, heads of academic departments,
and teachers under the municipalities of Nakhon Si Thammarat Province. For the qualitative phase,
data were obtained from in-depth interviews with five school administrators, a 12-member expert
seminar, and a nine-member focus group, selected through purposive sampling. Research instruments
included a questionnaire with a reliability coefficient of 0.914, an in-depth interview form, an expert
seminar form, a focus-group discussion form, and an evaluation form. Data were analyzed using mean,
standard deviation, and the Priority Needs Index (PNI). The findings revealed that: 1) The current
condition of academic administration was at a moderate level, while the desirable condition was
at a high level, with an overall PNI of 0.268. Students’ giftedness and excellence were also rated at
a moderate level (X = 3.43, S.D. = 0.27), whereas the desirable condition was high, with an overall
PNI of 0.262. 2) The developed model consisted of five components: principles, objectives, components,
operational procedures, and conditions for success. Academic administration comprised four
elements: digital-era academic leadership, academic administration, academic administrative processes,
and participatory academic administration. Students’ giftedness and excellence encompassed nine
domains: linguistic, logical-mathematical, musical, spatial, bodily-kinesthetic, interpersonal, intrapersonal,
naturalistic, and existential. 3) The model was evaluated as appropriate, accurate, useful, and feasible
in all aspects.

Keywords: Academic Management, Student Excellence, Model Development
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