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Abstract
This research aimed to 1) Study the state of academic excellence administration in private

secondary schools with good practices, 2) Create a model for academic excellence administration
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in private secondary schools in the lower northeastern region 1, and 3) Evaluate the feasibility and
benefits of the model using research and development (R&D) methodology, divided into 3 phases:
Phase 1: Studying the administration state from 6 schools with good practices; Phase 2: Creating
the model by analyzing the interview results using content analysis and verifying the accuracy and
appropriateness of the model by 7 experts using focus group discussions, analyzing the data using
mean and standard deviation statistics; and Phase 3: Evaluating the results of the model
implementation by the data providers, namely school directors and heads of academic affairs,
who were the target group, from 30 schools, totaling 60 people. A feasibility and benefits
evaluation form was used to collect data, which was then analyzed using mean and standard
deviation. The research results found that 1) The academic excellence administration in private
secondary schools with good practices has a scope of 6 academic areas covering 7 areas of
excellence administration; 2) The model for academic excellence administration consists of
principles and rationale, objectives, key content, and methods of implementation. Moreover,
conditions for success, with the highlight being the application of the 7 habits concept, which
experts have evaluated as being correct and appropriate at the highest level, and 3) The results of
the feasibility and benefit examination of the model found that it was at the highest level and can
be applied to improve the quality of education of private schools in the region effectively.

Keywords: Management Model Towards Excellence, Academic Work, Private Secondary Schools
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(Deming, W. E., 1986) Tuwaugdt frumdnms winua wazinquszasd egflusysusnnigaauiu uandiidiu
19710 TRAUYDUINUI T LA AINARAAS 03N UL IMUIENNTENTEAUAMAINAITAN Y AILLLIAA
YINITUTMINISANYBINAENS (Hoy, W. K. & Miskel, C. G., 2013) u3sufuRisunuugmsujin
whzdusudildnzuuusiian uwidsegluseiuanniian uansdsanudululfvosnisthsuuuululdass
Tnerameludunisiimuiyaains (Workforce Focus) iflasuungs saonadaafuiunannisuiivaussauy
UAAINIHIUNTTUIUNT KM Uay PLC ﬁgmﬁus};ﬂumuiﬁ’aaﬁaﬁlm (DuFour, R. & Fullan, M., 2013)
F2uFIN1THAUY Mindset aunsau 7 Habits (Covey, S. R., 2004) Tusnwmnalulad (1CT) Fasfniu
Anavihmesusulszana Afsldsunsussiiluseduinnitgn asvieudismnumieuvessaieulunisfing
N3IANISANILARTTIA FeinuzATviaduesussnauddyesnsfinu gAlval (UNESCO, 2020)
Han13UsEiiuguduIsUluUAIna A umINrauwarasnna satuuTunvedlsussuenvululagdu
Fedpamsszuuuimsianmsiviuaty genadugns wazlimnuddyiunsiauasemugiussuuny
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ganuduida 7 fu densamuesdusznouuesguuuy fe ndnmsuazivnpa SnqUsvasd anszdndny
Usznouse Usuifumsimuiuazisnisiamn 38nnhguuuulugmsufod wasiteulvaiudsa
ﬁ;m@iusuaagmmuﬁ Aa NM3UszendldLwifngUiide 7 Usenis (7 Habits) Tunswaiwiymaing Mindset
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5998937 waneinguwuvatn s lUuuRlaase wasnanisuseiliuanudululduwazyseloydan
nsUsziliuna wud jusuuiienudulilduvazussleomiaan aenadasiunsauskunIsfinuuiei
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