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Abstract

This research aimed to: 1) Examine the existing problems, developmental needs, and
management approaches of innovative organizations; 2) Develop and validate a model and a manual
for managing innovative organizations; and 3) Evaluate the feasibility and usefulness of the
developed model and manual in small primary schools under the Lamphun Primary Educational
Service Area Office. The results revealed that: Phase 1: The analysis of problems, needs, and
management approaches of innovative organizations in small primary schools under the Lamphun
Primary Educational Service Area Office identified five major components: 1.1) Organizational
structure, 1.2) Organizational culture, 1.3) Leadership, 1.4) Organizational climate, and 1.5) Strategic
management. Phase 2: The innovative organizational management model developed for small
primary schools in the Lamphun Primary Educational Service Area Office was found to be practical
and applicable. Educational institutions should define clear principles, objectives, and operational
procedures, together with conditions for success that align with their specific school contexts.
Phase 3: The validation results confirmed 100% accuracy and appropriateness. The feasibility and
usefulness evaluations of the model were rated at the highest level (X = 4.56, S.D. = 0.20), while
the manual was also rated as highly appropriate and feasible (X = 4.67, S.D. = 0.16).
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