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Abstract

This research aimed to study the administrative approaches of small schools by using digital
technology to enhance educational excellence under the Office of Chachoengsao Primary
Educational Service Area 1. The sample consisted of nine school administrators from small schools.
The sample was selected through purposive sampling. The research instrument was a semi-structured
interview. Data were collected through in-depth interviews, recorded, and transcribed for analysis.
Content analysis was employed to interpret the data. The findings revealed five key aspects of small
school administration using digital technology: 1) System-based administration-administrators
managed schools with flexibility and adaptability to resource limitations by organizing structures
and processes suitable for the school context; 2) Data-driven management-administrators used
accessible technological tools to connect administrative tasks, coommunicate, share information, and
monitor operations effectively; 3) Technology leadership-all administrators recognized the importance
of technology in improving management and teaching, applying it for internal communication and
supporting digital learning; 4) Educational innovation-administrators were able to creatively design
and apply educational innovations despite resource constraints, thereby enhancing quality and
learning opportunities for students; and 5) Educational excellence-although small schools faced
budget and resource limitations, administrators focused on developing schools with quality, setting
context-appropriate excellence goals, using evaluation results to improve teaching, and fostering
collaboration with families and communities to drive systematic and sustainable school development.

Keywords: Administration, Small School, Digital Technology, Excellence
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Sufildognaiusyansam nansisi aonndostunuIAnUes Bertalanffy, L. V. Saausinesdnsuse
szuule 9 9efaUszneuiiuedussnoudesfivhausiufusgsduiug wasnevausireduinday
lﬁa&mmmzamLﬁammagjiamLLasﬁmuﬂuiwwn (Bertalanffy, L. V., 1968) uana1ni §eaesiouds
WLIAAYES Senge, P. M. finanain TsaSeunsiduesdnsuiainisiiens (Leaming Organization) fusuiasy
STUUMTTUe sl og Inelinneulussdnsiiunumegaluszuuuazaonndasiu (Senge, P. M., 2006)
SmdenadastUNUATeves Yuzassa AdeY Anwiddoides msusmslsaSourundnauuunin
seutluayuun Jwinumnansany Kensisenuin lsaseuvinadnaninsasiunuldegnediussans am
wifidedrdanusuuszanauazyaains mnldunAnszuuidugiunisuims lnaemznsinassauli
wnzauarTin1SRRmUHALUY PDCA sgnwiaifles @euvissa Aasdwn, 2563) wazeniidevas Jantom, P.
& Pannarunothai, S. ﬁmﬂﬁ%’&%a& “System-Based School Management in Resource-Limited Contexts:
A Case Study in Rural Thailand” wanisAnundliidiuin Tsadeurunadnluruunldssuuuimsaanis
Ffurusauiie msdeansagly waznisdnesrusznavgesluszuulivhausuiy Wediuussavsam
nsaniusungladedninaunsneans Jantom, P. & Pannarunothai, S., 2019)

2. AIUMIUIMNTIAN3Aedayassauwmea (Data-Driven Decision Making) 31nNa3denud

v

AusmslianudAgiunisld deyaansauna Wuglunsuimsuazdndulaluynds lddnandudu

AV
a

J¥1n13 yAaIns sudszana vieanudusiud vy Inslanizegnsda dnnhdeyasinszuy DMC
(Data Management Center), S¢UUS189UKa O-Net, NT, kaznani1suszidunigluanldlunisnaumy
USuU5991u uazinaunasgsneidsausdlsasouruiadnazddedidndumaluladuazyaains
wiguIvnsdulngfinnumensnlumstaunssuudiaiudeyaiimnzauiuuiun Wy msld Google
Sheets w%aswué’fmﬁu%’agamﬂuﬁL%“smd’]&JLLﬁiﬁﬂizﬁmﬁmw ADAAABINUBUIAAYBY Earl, L. M. &
Fullan, M. na1931 “nnsusmsdanissnedeya (DDDM) Faetiiunmanwasnisdndula nszdoya
fusiugazaelifimanisfnwnusutazdndulalietimsage uazanmisafamunaniswamL Ly
ogallszun” uenanil SsaonedastuulovnsvesdiinauamznssunisnsAnduiiugiu (ang.)
fdaasulilsaseulddoyadunieadelunisuimsinnig ieiinuszansamnazaulusslaly
spUULU (Earl, L. M. & Fullan, M., 2003) aenadesiusmsideves aigu Anfnsnas 3duides msuims
dansaledeyaarsawnavesi usnisanuAnwilulsaieusuiadn dain and. Wodlnd e 2
wan153denudn fuimshilsaSeuvuadnlideyasunadugninienisiey msunisuvesingou
waznanisUssiuanagaeu ulddugiulunisnunuiasiauauninnsdnwedindussuy
(g0 AnANINe, 2564)
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3. fmunziiamalulad (Technology Leadership) 9nsaidenudn gusmsynaunseminga
rwddgvesnsidmalulaglunsiannsuimsianisuaensseunisasu IneinsUssgnaldmelulad
iiedeansnelussdns msdafuienarsooulal msUssifiunauuudia wagsmsdansiSounsaou
siuszuvesulatluunnsd Snvidsduaiuliasgléifauinugdumaluladoswiaiios ileliannsn
ponuuURanssuNaiSsusfinevauesiodiouluyaiivaldis i u aenedasiu Anderson, R.E. &
Dexter, S. L. i@uawuifini1 nmegudiamalulad (Technology Leadership) fi Hadedylunsasunas
aonAnwlvtuinnssy uandususdumsaisiaussaadvallsadeu fuimsifamegfindanelulad
wannsadaasumawanmaluladosadsduluessdng wiluanminadesifnsnennssidin (Anderson, R. E.
& Dexter, S. L., 2005) #0AA8 24 U1IT8U83 53405 Yayw 51509 AR analulaguesuims
anufnwiunisduasunisldmaluladuesaslulsaseuvundn dain and.dogll we 1 nan133de
wuin fuinsidnnzdindanaluladlussdvgeiumlduiazannson seiuliagidimaluladly
msé’]’mﬂm'%auilé’asiwial,ﬁm wazadsmananisiauuinnssululsuSeuruindn Geivs yyaw, 2563)
LaTERAAE 0T UIIUATEUY Dexter, S. 3581504 Title: "School Technology Leadership: Artifacts in
Systems of Practice.” U3 9o iU walulagazgnysannmsidiglsaseulaegradussaniaimmin
Ausmsianudnlamelulad LavanansoaeaLsssuesdnsaesenslidinalulad (Dexter, S, 2011)

4. fuuInnssun1sIansAnen (Educational Innovation) 3NHETIIENUTT HUSMSTANLENLNTA
TunsfnuasUszgndlduinnssuiiodanisfnwegwaieassdluuduniiidediia fadusuyseun
yAAINT wagninensyenenniiegwuinnssufiny IiuA nseenuuuAanssuysaANMITEITILUY
Tnssnuiielininenssaudu msldmelulad Wswis wu Goosle Workspace %38 LINE OA iiiedaans
fugunaseanaziniSeu msafrandetnouaniudsuninensiulsaioulndidse waznsidalonalsk
tndsuiunumlumsAauasausuuninaiouslvl 4 waldumaddlidui fuimsaunmndueadeu
winnssunsdansdnunld uzeglulsaSeuruinidn Tasefornudnaiisassd anunddsunlag
wazrudlauunvewmues aeandesiy 23dnval uawassu Anvidenuin fuimsiitieufns Sy
a¥assdazannsmimelulafuaguinnssilni q uldlulsaFeu WeiiuganmnsdanisSeunsaou
wazausgelalvinsuazypainstindeduinuilsasoy (dnuyal wasaITTay, 2562) @0AARBINUNE
Fedinuin fuimsianansnsBuuinnssuldd Sndudiidnduauuasundas uazndld35nnsln 9
Tuusunilunndneiu denndeafusmidores fuingd quatan 3doFes msvdmsdanisuinnssuma
msAnwlulsaiourunndn dsin and.dgu e 2 nuin TssSeuvuiadnidauaansalunisaing
waglduinnssy fgaudesnunisiinudaveugs ndmeassddlval uaslinsmensluyuvuessdue
Fudutaduddyiivilinisdansfnuiaunmusiluuundin @uingd quatad, 2564) uazaenndos
FUenATe3 Imants, J. & Van Veen, K. 338383 Teacher leaming as workplace learning in innovative
schools. Adetiuandliiiuii TssFeufizduuiansmumenisinuegisioidesanduuvaaisuiuves
fanguazinidou nefilsadeudunumardlunsdaaiunmsGousifaisassdlufivha (mants, J.
& Van Veen, K, 2010)

5. gun1smungasdudanianisd@nen (Educational Excellence) 91nwa3 danuin
Tsassuvunadnasidodninausulssanauazninens wiguimslagaduiaulsaieulidaunin
Tnesatmnoanududaimngauiuuiuneddsniou wu mataulseSeulidugudnadous
Tuguwu MsnseiuNadugnsnansFousuAanssy Active Leaming mMIduaiunisiiouisoyaaa
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(Individualized Learning) n1slddayananisusziiuneluifiousuugenaunimmisifounisasy uay
msadunuiuiiefuaseuaiiuasyuvuiioweiudnoamiiniFeu nsfuunumaniaseulifiuis
ameelunsiannlsadsustadussuuuassoiiles wivgludedin Afwamnsnadismnuinii
waziaLneg1edafuld aeandesiuumAnues Fullan, M. Aununanisiseinuimslsadourunaidn
funumddnlumsimuigaunimnsdnwegisseoiios fialwdenisaeu n1suIms wagausauile
Augnwy (Fullan, M., 2001) @onAdaeiuauIdeves fnsan A3ty 901509 W s lsaSou
vnadnganuidudeamsmsinunanisidenuin msysannmsmaBeudiuuiumieaiu wasmsiannag
Tifianugidegn Wuladeddglunisenszaugauninlsassusuadntidiganududa (Gnsgan
378, 2563) LardanmananuaILia8vad Leithwood, K. & Jantzi, D. 3481504 Transformational leadership
for school improvementia3detginianunsaadidorimisuasaiuadndnnuannsoveayaains
awihlugmeimunlsaSeustwioiles uazussarnududasunisdnumld (Leithwood, K. & Jantzi, D,
2005)

ayUuazdaiauauue

MnsansIdenuin fuimslsadsurnadniivumenisuimsiunsldmeluladadviauay
foyaasaumaiiodonloanuiunisudmswasmaieunisaeu feenseiunadugnivesinGouuas
afuamdnualfimlilsaiou guimsuansunumgindanelulad THuinnssuiionisousluuiundl
1831110 UIMIBITEUUAIENTUTUlATETeeeAnT nyuleuunuimas uazld PDCA aauauAMnIn
nevieny edslddoyaasaunalunisindulaegeseunsy uenani fuimsddaaiunisiamun
yinwzAdavesng maysannsmsiteus msliiaiesiondvianiuag msaaedevisuaniddsuninenns
waznsialenmalidniseuddiusiufneanuuunisiieu; uwiaendydediinsiuaudseann yaans
wagnsnens uilsauseudinsioimungagn wu nsdugudnisiouivesuuy waznsdanisiseus
wNzuARa 1needeAINTINdeINATauATY YL wazn1An Yl KadTeasvieuliliuIuIIIS
TsaSsurunadnidnenmlunsuszandlimalulad doya uazuinnssuilevinnnlsaSousgraduszuy
wiegrunandednfnfdmusaduindeulugnisimuegudduld daausiuranuansifetlfifiuin
nsauilsnSsuruadnaisdniunisislussdvaniufine weltuil wezdineuemgnssunis
nsfnwtuiiug Tasanudnwasduasunmslivaluladuasdeyaiionsinduls Wanasliauns
ponuuUNMsiouduinnssuiinevaussiiSou uazairaedotioausuilefuruvunarlsadoulndides
ﬁauwmﬁuﬁmﬁamuLLazﬁmm@fﬁmmamgﬁma%ﬁa dnviigrudeyanas atuauu PLC wardnass
ninensifunnlsaseniiitesin vausdidinnuanznssunismsnvduiiugn mstruaulous
warianunanrasuATanas Anmuusziliunalaeidaeuiunate waradsmnusietunaesedig
WeauayuvinensuazuianTsy dwsutaauouudlumsiiseadwiely msveengusitegelivanvaty
sty Aneudiiusserinanslissuuasaunatunadugrivesinidou wasiansULUUMIUIVIS
ilesievenannnaideiilddansizsily
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