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Abstract

This research aims to: 1) Study the problems, related factors, and guidelines for the
management of the internal quality assurance system of pilot schools in the Chiang Mai Education
Innovation Area; 2) Develop a model and manual for effective internal quality assurance system
management; and 3) Evaluate the model and manual for effective internal quality assurance system
management. A mixed-methods research approach was employed, comprising both quantitative
and qualitative methods. The Information group comprised 157 individuals, including teachers,
experts, specialists, and stakeholders in educational quality assurance and developing internal
quality assurance systems in educational institutions, selected through purposive sampling.
The research instruments used were questionnaires, interviews, workshop recording, validation, and
evaluation forms for the modeland manual. Quantitative data were analyzed using mean, standard
deviation, and percentage, while qualitative data were analyzed through content analysis.
The research findings revealed that: 1) The problems in managing the internal quality assurance
system were at a high levelin all aspects (M = 4.13, O = 0.96), with organizational analysis and vision
setting being the most significant; 2) All related factors were at a high level (U = 4.13, 0 = 0.91),
with the highest being management models and technology; 3) The management guidelines
consisted of seven steps: organizational analysis and vision and mission setting; defining key success
factors; setting key performance indicators (KPIs); formulating action plans; establishing the
educational quality management system; supervision, inspection, evaluation of effectiveness and
efficiency; and analysis and improvement planning and reporting of the internal quality assurance
results. 4) The model and manual consisted of seven main components: principles of the model,
objectives of the model, inputs, processes, outputs, evaluation guidelines, and clear success
conditions; and 5) The evaluation results indicated that the model and manual were accurate,
appropriate, feasible, and highly beneficial.
Keywords: Management Model, Pilot School Administration, Internal Quality Assurance System,

Education Innovation Area
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Wuladeiidinagean sosamn Ae Jademensdleauaznguane wainssudsuuins daanfamsssy uae
\Aswghe Befiendetiosiignusdseglusziumn
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winnssunsfnudariadeddd wud gmssnandviumefusuminsuimsdanisssuuyseiunamm
meluiifiuszansnmimensuivnauuugssadugvs i nuUssidu liud 1) mdnsgiuiunesdng v
ot Wiusha 2) maruuntafendnuisanudiia (CSF) 3) mafuuadidianadfavesnisda
N15Anw (KPI) 4) 139 nvhunudJUansusedtuasiauvdngnsanufnulivangauiuusun
5) masaimang 6) MadavinsruumsuimsamnmMsAng 7) Matiy asnaeu UsedulsyAntig
WazUsednSnm 8) MIAATIEYING MNUALLININTUTUUTTEUUMTUIMISAMNAINASANYT ke
9) MIsenuRaNsUsEAURMANMIANYIMeluaa uAnw

2. HamsasagUuUULazAiomIUIMIdanssruuUsiunumnaneluanufnuidussansam
vosanuAnuthsedluiiuiiuinnssunisinu dm e NNMIUTEYUTWUANS (Workshop)
WU (519) UL Usenausme 7 asAusenau baud 1) nanmsvesuiuu Usenauaie nsuseiuammm
M3ANY NIEUIUNTRITAUMN M5UTTYFaududa MIusmsuuuddsin waznsuiInis
Luujsadiugys 2) Inqusrasdveszuuuu 3) Jadethidh (input) 4) nsuIuns (Process) MukLINIg
MsUIMIInMssruuUsEiunanmgluvesEnuAnyiges 5) Mandn (Output) 6) kuIn1ansuszdiy
wag 7) feulvanudidavessunuy Ineflsegudivimsifiuuugnseansnisduindoutiuiiuinnsm
Fmindednililudutadonelu du (19 dile Uszneuse 3 @ ledud dwil 1 dah dudl 2
dhutlomand 3 dauagy wazmanuan

3. HAMIRTRABUFULUUIAE A oM sUTMsInmssruuUse Aun aummmelusanuAnun sl seavisanm
yosanufnwthseduiuiiuianssumsanud mind o sensindulaeidsama (Expert
Judgment) el
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A19197 3 HANTTATIAABUTULUUNTUTNSIANSSrUUM sUsEiuRamnagluniusyansam
Y99aUANEN Tl UNUA TR NISUNSANYITIN IRl n

anuiuidenvigy
$18A15A5IAHDU anéias T EY

U fovay MUY fovay

1. 1/15ﬂﬂ’]i°U%NEULLUU 5.00 100.00 5.00 100.00

2. faqusrasdvasguuuy 5.00 100.00 5.00 100.00
3. Y2t (nput)

Yadenelu 4.50 90.00 4.50 90.00

Uadeneuan 5.00 100.00 5.00 100.00

4. n3UIUNT (Process) 4.88 97.60 4.88 97.60

5. WANER (Output) 5.00 100.00 5.00 100.00

6. LUINNNISUIZLIU 5.00 100.00 5.00 100.00

7. Goulomudnse 5.00 100.00 5.00 100.00

i’JﬁJLQﬁIEJ 4.92 98.45 4.92 98.45

1115 3 wansigUuUUMIUIMsinmsssuumMsUseiununnaneluiifiu sz ans ame
lunmsiufinnugnassiasanuwianzay Souay 98.45 lnenannsuaeguiuy Tngusvasrvesguiuy
Jadumenen wasdn (Output) WM1IMIUsHEiL LAz feuANuASe Tanugniesiaiinumsnzay
Teuar 100 NT¥UIUNIS (Process) dA1UgNADIkaziliAUWzaY Touay 97.60 ddudadunmely
fanugnasatarianumangau Segag 90.00

ol Gavmglldlidoauonugdt Jafomeluduumugnsmansmsfuinde ufiuiiuinnssy
Jadadedlud aastvuelinduliaduneusn dulumnanmsuinsdnnsszuudszivgunwmely
aonufnuiiisyavsninasuiuan 9 suneu u 7 unou Kl 1) Ansiesdesdng muuaidesied
ftusfa 2) mvuailadendnuinnudifa 3) fvuedatianadiSavesnsdansine (kP 4) fnvin
wuURURM e uAn®tises 5) InvinsruuMIuIMsAMMNMSANY 6) MU ATI9EeU Useidy
UsednSranazUse 8vznn uay 7) IAT181RA AMVUALLIIIN SUSUUTISEUUNS USMS AN NASA M
LAz I18UNaNTUsEAuANM sAnyINMgluanuAnwines

AN5199 4 naMIRTIRERURToNITUSMIIAN ST UUMUsRugunmmeluiTusyans mves
anuAnwiisedduiiuiiuinnssumsfnu dortadedlsl

aadiuidearney
$18A15A5IVHDU anéias N EY

MUY fouaz MUY fouaz

1. @ 5.00 100.00 5.00 100.00
2. dauilemn 5.00 100.00 5.00 100.00
3. ﬁﬁuﬂj‘ﬂ 4.79 95.76 4.79 95.76
4. AMANUIN 5.00 100.00 5.00 100.00
i’JﬂJLQgEJ 4.95 98.94 4.95 98.94
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Tummssiimugnieuasiauwenya fovay 98.94 Tnsdauni dauiionn wazmaruan daugnies
wadanuwmanzan Segaz 100 dwasy danugndewaziinnumunsay Segay 95.76
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vl o wlana vl o wlana
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3. Yaderiudn 450 | 068 | wnilan | 460 | 053 | wndign
4. NTPUIUNIS 468 | 047 | wwnilan | 473 | 045 | wndiga
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6. uuInNsUszEiuguLuy 4.52 0.51 mﬂﬁqm 4.58 0.50 armﬁq@
7. Goulvaudiie 471 0.51 wnflan | 474 | 045 | wnilge
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dni 2 mmﬁﬁu@u uazddl 4 mesrnn (L= 473, 0 = 052) dail 3 sUuuUMsusmsdnms (W = 471,
0 = 0.49) wazauil 1 unih (U = 4.62, 0 = 0.62) dhusnuanuduusslovd mwsmegluszdunin
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wavadud 1 unih (U = 4.65, 0 = 0.49)
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ofUTenalussfuddnfasvioulidufinuavesesdaruilmifiinduannsifoaded Tnadeules
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1. m3nwamniigm Jedeilifertes wazuumemsuImsiamsssuumsUseiuganin
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NamIseuansliisiud anudnenhseduiuiiuinnssumsinudmiadedmlimsandyiu
anuvmelumsuinsdamsszuudseAunauninmeluegly sziuin Ussiuithaula fe Jamdiil
JEAUGIER AB N1TIATIENBIANT MUATdevial Lariusia %aﬁalﬂuﬁnmuﬁéwﬁmﬁammmw%m
IANTBIANT miﬂuwuuﬂﬂwmu’nﬁmmiﬂmawmiﬁmmmmwmmﬂumiﬂgummﬂiwmau LLGI@EJ‘V]
msnafianednagnsidainy TerenndostuuinAnues duun ssdsd, el asdhug Aidudidn
MIUTMIMsANuATUsEAMSMNdRaSIFuIINgAINg (end) vdaiUszasdfidaau mnUsAain
Weviminazsiusiosiuiund msdndunulududy 9 denvaenmmuayl$ianie iluganiagi
ﬂmmwmﬁﬁﬂm%uagjﬁummmmmLa‘wwzﬁaﬁuaqsliu%mﬁt,wiamut,l,azLﬁwqummﬁimﬁmLﬂﬁlslum"]u

q
U

HUIMNS (fuwn 55186, 2560); (3159t anssaue, 2566)

dlofimnsaniadefiifentos namsisenuin dJadumeluiifidviwagean Ae “FULUU wUULHY
videngAnsalumsuimsdnms (Style)” munefa maggiihvesuimsaniudng damamnuinazii
(Leadership Theories) it dunalnddglunistuindeussdns lngd ssfvuanuuunutazinaia
ﬁmmsamﬁdﬁnﬂﬂ’]aiamﬁaﬁu (&Fuyn 55958, 2560) p819lsAnw miﬁquﬁjﬂ’lLﬂmﬁmﬁmmw"ﬂﬁ
szuulaidsBuynseon e mIatisguiuuvdeszuurimsdamsfiduuds i sufuaiduamnanedy
Fausssuesdns luduimsandulasinig 4 saenadesiunuideves synsd yuuinnd Anui
asrnsuinnssulinnuddgiuyaains msduaSuanufnasassa Jduinisiy lasiasieesns
doansAiluszansnm uazmsiaunyaansessraiies (eymey 4T, 2560)

Tuvauzifiontu Jadunoueniiilaninagean fe “malulad (Technological Factors)” Tsazsiou
LINARUIINYARIITS WAL HDAABINURIAUITUNIVEY Wisiwﬂ’@aﬁﬁuﬁui’mﬂisumiﬁm«ﬂ WA, 2562
Aduadumsafrsuinnssuuaslimeluladonsefuaunnmsdng lnganufnunseniindanalulad
LHEIVINNTBUUSUITINNITTZUU (Wizﬁﬂ%ﬁ@@’ﬁﬁuﬁuimmiumiﬁﬂm W.A. 2562, 2562) Lag Darmaji,
D. et al. FhlsaFouildinaluladsmfuinasidniau wu KKM uazszuuimafiamuuuy PDCA 3130
asToidease i UTALarumNA atfuayuILLAMNg Results-Based Management (RBM) Tum st wiane
Annmaegraduszuuluiuiiuiangsu (Darmai, D. et al, 2020) amwnsalinaifigadmausndulums
Wannuinnssumsusmsinnslmi lnslawzguuuuildvdn RBM it maneussftadanu anud
dtinnunnEnIIIM SRR SEUUTIIM AU WeteanuAnuidruanusmemand @iinau
AMENTTUM TN TEUUTIVNNS, 2559)
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unnssuidansruiunsiifaue suuuuiiivinmsddey 5 yssms Tdud madsefuamninmsfine
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nIPUIUNMS 7 Sumeu saudmsliesgidadeidiluauundns uastmuadatin (k) fdeslosiy
aussnuzvesiIey “azdeu udlvil” Tsaenndesiuiiminevesiiuiiuinnss (@dnnuaeiinisam
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