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Abstract
This research aims to study the concepts of sustainability (ESG) and the marketing mix (7P’s).

The objectives are: 1) To study the management model of private higher education institutions.
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2) To validate the management model of private higher education institutions. The sample group
was selected from the top five ranked universities, as determined by two ranking websites:
Webometrics Ranking of World Universities and UniRank University Ranking. The selected institutions
include Assumption University, Rangsit University, Bangkok University, Sripatum University, and the
University of the Thai Chamber of Commerce. A mixed-methods research design was employed
and divided into two phases. Phase 1 was qualitative research using an in-depth interview form with
10 questions. The participants included 5 senior executives and 5 experts, totaling 10 informants.
Phase 2 was quantitative research using a checklist containing 30 items. The sample group consisted
of 7 experts. The instrument quality was examined for content validity by 5 experts, resulting in an
Index of Item-Objective Congruence (I0C) of 1.00. Reliability testing showed a coefficient range of
0.852-0.933, with an overall reliability of 0.925. Data analysis included content analysis and
descriptive statistics, are frequency and percentage. The findings from 1) Phase 1 revealed that the
marketing mix (7P’s): Product, Price, Place, Promotion, People, Process, and Physical Evidence-
combined with the principles of sustainable development (ESG): Environment, Social, and
Governance, can be applied to enhance the efficiency and long-term stability of private higher
education institutions. 2) Phase 2 confirmed that the checklist accurately reflected the elements of
sustainable management, with a full frequency score of 7 and 100 percent agreement. Some private
universities that fully applied both theories (7P’s and ESG) demonstrated tangible and practical
results in sustainable management development.

Keywords: Sustainability Management Model, Private Higher Education Institutions, ESG Concepts,
Marketing Mix
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