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Abstract
This research aimed to: 1) Study the context of learning management; 2) Develop strategies
for learning management; and 3) Evaluate the strategies and create a strategic implementation

manual for achieving excellence in vocational institutions in Northern Thailand. A multi-phase
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mixed-methods research design was employed. Qualitative data were collected through focus
group discussions with 9 purposively selected administrators and teachers. Quantitative data were
gathered via questionnaires from a sample of 75 participants. The developed strategies were
evaluated in terms of their appropriateness, feasibility, and usefulness. Data analysis included mean
(X), standard deviation (S.D.), and content analysis. The research findings revealed that, to achieve
excellence in vocational institutions in Northern Thailand, schools collaborated with network
partners in aligcnment with policies from the governing authorities. However, challenges remained
in terms of continuity and systematic implementation of such collaborations. Therefore, an integrated
learning management approach involving all stakeholders is necessary. The developed strategies
included a vision, mission, objectives, primary and secondary strategies, measures, indicators, and
various projects. The strategies emphasized promoting stakeholder participation in school
administration, supporting educational resources, and fostering networks for learner development.
The strategy evaluation showed that they were accurate, appropriate, feasible, and highly beneficial
with an appropriateness rate of 100%, and a high level of usefulness (X = 4.64, S.D. = 0.50).
The strategic implementation manual was also evaluated as highly appropriate (X = 4.73, S.D. = 0.46)

Keywords: Strategy, Learning Management, Excellence
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