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Abstract
This research article aimed to 1) Study the components of school management, 2) Examine

the current conditions and desired conditions of school management, 3) Develop school management
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strategies, and 4) Verify and evaluate management strategies of pilot schools in the education
sandbox of Chiang Mai primary educational service area office based on the concept of innovative
organization. The sample consisted of 317 teachers and educational personnel. The research
instruments included document synthesis forms, questionnaires, verification forms, evaluation
forms, focus group discussions, workshops, and public hearings. The study employed a multi-
phase mixed methods research design consisting of 4 phases. Statistical analysis utilized frequency,
percentage, mean, standard deviation, and Priority Needs Index (PNI). The findings revealed that:
1) The components of school management comprised six elements: planning, organizing, directing,
controlling, coordinating, and evaluating. The innovative organization components consisted of
eight elements: strategy, leadership, work atmosphere and environment, organizational structure,
organizational culture, personnel, communication, and support. 2) The current conditions of school
management overall were implemented at a high level (X = 3.87), while the desired conditions of
school management overall were at the highest level (X = 4.55). 3) The management strategies
for pilot schools in educational innovation areas comprised two main strategies: Strategy
1-Development of management processes for pilot schools in education sandbox, and Strategy
2-Development of operations toward becoming an innovative organization. 4) The management
strategies for pilot schools in education sandbox demonstrated accuracy and propriety at 100
percent, with feasibility at a high level (X = 4.33) and utility at a high level (X = 4.34).

Keywords: School Management Strategies, Pilot Schools, Educational Sandbox, Innovative
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