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Abstract

This research aimed to 1) Examine the components of learning leadership among school
administrators in the disruptive era under the Secondary Educational Service Area Office in the
southern region of Thailand, 2) Develop and validate a causal relationship model of learning
leadership affecting school effectiveness, and 3) Propose a policy for developing learning
leadership of school administrators in the disruptive era affecting school effectiveness under the
Secondary Educational Service Area Office in the southern region.The study adopted an
explanatory sequential mixed methods design, conducted in three phases. The first phase
involved qualitative research through in-depth interviews and content analysis of data collected
from 7 purposively selected experts to identify the core components of learning leadership.
The second phase utilized quantitative research to validate the proposed causal model. Data
were collected using questionnaires from 811 school administrators and teachers in the region
using multi-stage random sampling and analyzed with descriptive and inferential statistics to test
the hypotheses. The third phase consisted of a focus group discussion with nine experts, followed
by content analysis and descriptive statistics to propose policy The results revealed that learning
leadership among school administrators in the disruptive era comprised six core components:
Team Learning, Self-Directed Learning, Integration of Diversity, Environmental Management to
Enhance Learning, Creativity, and Adopting of Advanced Technology to the Workplace.
The analysis of the causal relationship model of learning leadership (SEM) demonstrated
acceptable model fit indices, indicating that the model fits the empirical data well. The results of
this study were used to develop a proposed policy aimed at systematically strengthening the
learning leadership capabilities of school administrators in the disruptive era. This policyis
intended to enhance the effectiveness of schools under the Secondary Educational Service Area
Office in the southern region, ultimately contributing to a more efficient educational system.

Keywords: Proposed Policy, Learning Leadership, School Effectiveness, Disruptive Era
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fidsnasioUsyAndnavedsafou dfndinnuaniuiinsinundseudnulumeald
Poruaidaulgunglunm s e iinsiseusve WU san ud nw1aINKaN A UN UIN Y
(Focus Group Discussion) fugnssnandl ansnsadaaszideiauadsulovnsfiansnsathluldlaass
Feuseneude wnmadeleunels 5 Fundn el
3.1 mawandngnwiihihunmseusuBdnuaysailedlasiindngnsilneusuiioonuuy
mzduzdihmsSeuiidumsysanmsseninaniefindadeiad invemsdanmsannud uay
amgfihiBeedausatiunals lnsdnousuiBeudiims (Workshop) Tag 2 ads Tdnszutunsfidemi
AN (Mentoring) wazUsziliunansousuainnganssun s luldass
32 afesruvdadtinusTsonsiidorenmseus fulnsanuAnuidoaduduuuy
TumsaisiamsssunsBouisuiiluosdng eatuayuliinguasyainsaninsasouiuas wulalunson
fulnsmsdassgumuuiaimaGeudndni (PLO) melulsidouiidiaiuianssuwaniuouteus 1wy
Open Class %39 Co-Teaching WagiauInTzUIUNM TaeouAn (Reflective Practice) pgraduszuu
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3.3 ysanmamaliladadvafieatiuayunizfihmsBousiduniegihyalvsfidosly
wmaluladognsfiuszansmniiowSunsdoas msfinnuna WaEN1TIANITANINT MINAUITEUULENS
%@yjmwumwsfsﬂugmwuﬁ Wlad1e (Dashboard) WU N9, KU, Alavada v %@?haiﬁréju%mi
AUNSaRAANNADIUNT, FRFUR, KAYINIRUIUNISUSTI5INNSVRsas sula agnaliused@nS a1
Tnednousumsiiin3esdionda wu Microsoft Teams, Google Workspace uaganunasesuooulall
g muguITanuAnw

3.4 atfuayuasetnegihmsiteuiseninan udnulag m':?a%ﬁa A3YANIINL B
i“"Vi’JNB\I‘US‘VﬁS oF maaﬂivm‘umavwmLLavﬂmmWIiaLiauImaiw mﬁ'mmmaﬁmammmilﬁaui SEAU
e maaumaaamwmbmau (Peer Learning Visit) inzmLLaﬂLUa&mumuwwuﬁvwmwmmﬁ
Nnlasua

3.5 dnszuuAnnauarUszsidiunizfihnmsfeuiednadussuu danaefinmsSeus
msnAnaularUsyiliuegsreiiies neitiunsazviounadwsidmasofiFounayeadng mawan LU
Uszillunuies (Self-Assessment) wagluuUsediu 360 091 14 KPI ﬁL%aaﬂmﬁumamiﬁauisumﬁﬂﬁau
NP UHALALLUIN WAL P U UALN S5 8uUsE T

namsUsziiutaaue@nlouena 5 au fianugnaes wangay Wuldle wasidudsslow nuh
finamsuszdiulumnsiumnenu egsefuanniiga (X =4.98 S.D. = 0.15) waganansathluusuldlaviu
Tusedulsedou watiufinsfmnuasssiudeuienssnne Tngenud fumsatfuayun fneinsfivmnzay
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anufn aluwannudiusideame waednvindaauadeulouiglumsiannigginsBeus
vosffuimsanunulugandndu anunsnedusosamuagUsrasdnsiseladsd

1. iefinwesduszneunmizfinmsSeuivesiuimsanufnugandniy ddndinaue
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HANIANYIBIAUTENOUAIEHIIMSISBUVREUTM TanuAnwganandy ddnddnauan
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e
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MM TziteyadsnummlasnsdunuaiinssaanduasfnvnsdisaFoudiau wuin fuimsid
azfihmBeuiaeasuanseaniungAnssunisaseiausssunsiseuiiduiu aduauuliyeansSeuy
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nMsUIMmsanuAnulaegsliuszansnnilnnudenaassiunwideess 35nsal SR LasaAu
HaN1TELATIETIRIAUsENBUAIERIMSISBUITREUTMI TANUANYY NI BIAUTENBUNIZHUINS
FeudvesuImsanufnull 6 esAuszneu taud 1) maseuiiduiu 2) AnuAnaseassd 3) n154n
annwandeudiBorenaiieus 4) mslineluladansaune 5) maysanms uag 6) madeuddaenist
nuLed 1l p9anuslaresdUszneuiulunadnuazveaduimsanufnufid amzdihnnadoudid
anudndudemsaduanmmsSeusaiiissansam daelifuimsanud@nyihmilssdeullufiomsid
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WannanuduieoIwvesnguazaine nadwsmsSeusninumngsaadmivdisou @nsal S5ed
WarANY, 2567) haraenAnadiuamideved Usdl 1w wudl A1gthn1siSeusvessusmsanudng
fianuddny anunsafvuafienswesaaufnuiiidamalinsuims anufnudvseansaim AR
vssqimneuazdnadnuaySuilsssasdnudimmun (Usdl auans, 2565)

2. iofiannuagnsiaeulunamuduiusSenmnresnmziinsSsuiuesiuimsanudn
gendniufidenaeUszansuavedsafeu dfadinnuaaiuiinsdnudsednulumeld

HANIIWRILILaEA TI9a0UlIAaAIUFURUS T @R v N1/ UIN15IT suT VeI uT YIS
aoufnuigananiuiidmanou sy dndravedlsadou dindinauasiiuiimsfnusseufnu lumels
namMsinzivdsuluea wuin lunannuduiusiBsanmguesadeiidsnar onnizginnsi3oug
vosffuinsamuAnuiiautuiianla-aunns (Chi-square) wihifu 31.06 flesandas (df) Wity 21 A
AUzl (p-value) Winiu 0.07271 Heunnin .05 uansin lunaiindenndesiuaiin A1 la-auwans
Fuins ((2/df) Winfu 1.48 A1 RMSEA = 0.070 A1 GFI = 0.94 A1 AGFI = 0.85 S unusinIsdenados
naunduiudeyaiBeusedndnuiidivun (@rana Saalei uazaniz, 2550) Tnsiannzen RMSEA fifinin
0.08 uazAn p-value lifitoddy uansir lunalifianuuandnsmndeyasssedsiitoddny Snva
GunsamefinmaBeudvesuimsamufnuluss sy andnavedlsaou fledudsyavimaivn
1ATFIUIAU 0.83 Tsaglusziugauasiitoddynnsedi uansdsanuduiusiBauinegsiaiaulsoes
fded Ay nansnanaduayuIngihnissouivesfuimsanudnwiliiewdudaded Aglu
mstuirdounsiamauninvestssdou wididmansenulaenswionadugrivesingeu mIwmu
viran1suIn msuidamluaniufin uazanufisnelavesas dsdudussduszneuddnuesain
HuosdmauinsFeud ssdusznauresmaeithnisSeudiia 6 fu Aldsumsdusilulieanuduius
Beanwn (SEM) laun msSeudiduiin msSeudienmsthaues M5ysannsaumainmans n3in
ammwndouiiBeromadons aruAnaisassd warnsliinalulad uasnanisidedliiiuinlueg
BaamaraInIEiimMsseusiauaeanaesiuteyatauseany (p-value > 0.05 wag RMSEA < 0.08)
fafudufennugniesweimsseniuuiniesiien uazmstommusdslasadietnasous ulnsiawy
ogsBslusnunsBousiduiin waznslinelulad Ssfodusuusitunumddalugaiimsdnuides
fuflefumsiBsuuasednsmniiuey ldwuou aaesiuiiuansfadnenmussiuimslunmsidesies
Asuaryransindefuhudvnesn rutmsineluladiflesnssdiunssuiunmsuimsuas madeus
Tuaaudnweg 19iUsEans 1w dauaenadoafuLuIAAUe Kohlreiser, G. 7 na1131 AERIN
mM3Feus e nszuaumsiifihdesiouianuszaumsnivesnueuazfdu Tanuaunsalumsaiig
anmandesiiinsfeud uaznsgdulliyranslussdnaiulnegafidnanin wieuiuansaudy
FruuunsEnesg Jeenunsafsdnennwesiinsusenunldegiisyavsnn (Kohlreiser, G, 2013)
g 90eAUsznouImani aenndeatunseuLuIAafl 3991nUUMNITB Antonacopoulou, E & Bento, R.
Alvanuddyfufinlugiuedidedenisaiiefausssunisfoud wasdosdiaansalunsadhg
st siEeumelussfnsiar 5¥131989ANS (Antonacopoulou, E & Bento, R, 2003) NamMTIel
denpdesfumAdeves waesmayatl flades AnviReniuguiuumsuimsdamsGeusyelyaluamn uf nw
WU AeiiMsseusiiansnadeusyansravedlsaiou lnganizlusun sianninyen 15U snu
Inmsvesgiiisanudnyiluamssui 21 mslimaluladlumsuimisiamauazmsBoudiiunumadsy
Tunnsdaaiunias suduazsiamnyssdns mwnisyianuveayaains (nassnigad Al aies, 2566)
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% saonndesiuauideves adui Arniin wudt mslfinaluladuazuinnssuadnalunisiaungih
maouslulsafeu danuaenndesiulunanmudiiusdemmgiivaunduiiuandenuduiuiise
amnszienziihmasouiuasnadugnivesisafou nemsldivelulaflumsuimsdnnisuay
m3eud WutedeiddnlumsaiinnudussdnsuisnsSeusiitiussansan (@Fw A, 2567)
uenndsmuaAdeves Inunasau Bedrneds diiduiniziiinsdoudiinnudsiudidoan
fuaussauzvesngenditodfy Inunissu Bssnneds, 2564) wavaenndesfunuideves aydn
#usne B narfimsBeuitiodiuusdelunsihnuresegedisiaeu WeRinsandaded
dwarionaziiinmsGeud wuhivistadonelu 1dud Wauefvesuivis mnuamansalunsuaa
ANustual warmsagyisuAnanUszaumsal sudiadadamenen taud uleuienians@ng usunves
T5a50u uazmsatuayuanmaduiifeides (eydn Wusng, 2564)

3. ednvidolauelalsunglumsiannanggihmaFeudvesiuImsanufnugananiiud
damaroUsyaniuaveslsadou dfndinnuasiuiimsfnudsesdnuluneld

Han1sUszlwaleuedallsuglumsiauanizgihmsiseusvesdusmsanunyigananiiy
fldsnasieUszansuaveddsafou duindrinnuuniiuiimsfnwiiseuinulumald Tasdseduludu
ArugnAes Aswsnyan audululd uaremBulsslend souvulssiiuilunmmwsimndiu egsd
unfign (X =4.98 S.D. = 0.15) uazanMsaunLIngy (Focus Group Discussion) AUgMIannAistae
esulvinamsIdeianuanysalluganisyssendld fdulausul sealauadeulounglumsiannnieg
fihmsFeudvesiuinisaniufinugandnduiidenasousyandnaveslsadou Sfadithauniud
msfnwifseudnulunaldlasdniseenuuuiuileuiediaunsausuldldass Welugumsian
ANEAMNERITINITN MIaTIeTausTsuesdns msysamsmalulad msasiunIetieniiusiuie
uarmsdnszuuUssdiuanaeifih Gaasviouliidiuin angfihmseud Mudsaunandmeuii
aguinde wiidudsianansa lUiuRlMAnmasssldmeldusunmsnnaessemalng Tnolans
ognsdsluufimaldfidanamannvanevadunfimand Sausse uardsen Seenunsaiteulosiuiuafa
Y93 AUTIY NNUAI 7 Na1ITa M IR0 NI snB sudiugdunfidingAnssunisdeansitaey
Jathumadunvduar afraussgslaimnzanfuuiunmeinuvesns laegihmeiseuidosmusansedu
TiAnAderimisan FaaziilugnmevheuesisdidwansuasUss Bvnavislussfuyanauay asdng (aume
WIKeN, 2556) danudenatesiuwiIAnved 59U asinue lana1alidn dihluealriuenainaz e
AnuansalumsuImsiamIud difeaduifihnswasuulas fansnsansuausssennsilaiuiuou
wazansnduindoulsadousisa nuannsolumadouluazdiuin madeanwundeudigeseanis
Feufuazmslimaluladiinnudenlosegrsdaauiuanufisnelavesnguas namsiSeudvosinid oy
SeawroulananteesanuidufinGessuuildlfueafivsmss ruuinsluddassnisvietanss us
AseuAguisMseanuUUsEULTnANsSeuimelulsaou TneiifuimsdesaansavihnuluBsesnuuy
(Design Thinking) A3UAUNIARdWlalaYeaYa (Data-informed Decision Making) (315U ans$auy, 2556)
ileusmsesdnsegiideiminasnangusesiuaenndosiudaauadulouefiuughlvimsaine
5¥U Dashboard lulssBeunay mslitadesdieddvialumsdea suavusediuna Zeenunsathlugnsadns
fmuﬁiiumﬂ%u%ﬁ%qﬁuiauaﬁﬂaﬂwLﬁuiﬂﬁiimaamé’aqﬁuLmewm Snaue1snsan
msfinw w,uumi‘wwm Aihg aﬂiwumammmmiaiuﬂﬂiusmﬁﬂwmwmmﬁamﬂm warAd1lRuIun
g venaniimsdusdundotedinnmsSeulsevivaniufing Suandiituenudladdn
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TunwiAnMsiSeussuiu (Collaborative Learning Leadership) (finnuauidnisaninisd@ngn, 2560)
FedonndostunnAnYes Halbert, J. & Kaser, L. AauemIasuulainsfnufiuiasasfintule
seilefuimslivinulanio uidelswueaiifuniennevesihifitmnedefiilun simu
Tsa5eu Tngldnmsuanidsuuwuy foRuar maSouiandunas fuiduiniesdedidny nan1s3deann
ansauianuail Failffsameumaiuddnnisvindu ud Saatuilmilunisesnuuuulouns
mMswmuihanuAnslussdussuu Tagld nngfinnisdsuiiugadsiureanisdsuulands
Tnseadafidalostudvanenisensefuaunmlsadsusgiausiads (Halbert, J. & Kaser, L., 2013)
Beaonadosfiunuideves wassmayay fadios TnslawzlusunsianndihnsSeuiidussansam
msadeiaussaesdnsfiBosonsieud maysanmamealulad msaaedetneninudtuiiowas
msdnszuuUszdiunanizith fsanusathludiuliflumsimungihmsousluuiunvessemele
T,ﬂ&JL@Wﬂﬂuﬁuﬁmﬂiﬁﬁﬁmmwmﬂwmaﬁy’ﬂﬁmgﬁmam‘ TAUsITY Lazdinu (Wasnigyail fudfies,
2566) wazaanAReIUNUITEVRY 5in1 WswgUd Lalaualiinmsimuingdinluusunlvedeuinan
ANUSwiesEninayAmnslulsas ey msnududain uazuleuigseauanaa aegtnsiseusves
fuimsanudnuldnanedunalndfglumsaindssiouifinunnluanssedl 21 sedneainly
mswenleamsiannag msdnnsanu uazmsthmaluladunndiifunssuiunsuimsediasi
Belsiiflosdenaiieuanseussansnmnmsinuvesas widdaasumsSouivesniEoussnedsdy was
aansadudunuuresmsuimsdainnssulugaiimsw dsuulandudsndluudunvesgandnfu
(Disruptive Era) finswasudasiaomanaluled dwau uarmsAnuiiiuluegsnnduasaeoiies
azfihmaseusinans il unudnvauzdnduveaduimsaa udnulunmsuszAuusz Ao nsli
aansasuiiefunswasuudatiarmaludramthogeiussansnm (sian ASHIUA, 2566)

ajUuazdaiauauuey

meAseedeili fnnuszarlumsfimnesdussneumeginmaeudvesiuimsanufnnganandu
Tne19353Fouuunaunaruy (Mixed Methods)  fin1siasesideyaid s unmuaziswiunu Inona
MIANYINUTY BIRUTENEUA I MBS EusTeUIMTanuANwIUSENOUMY 6 BaAUsYnau Laun
maoudiduiin maoudfemstaues MsysamMsanavanvats mdnammnwindouiiese
M3Beu; AnuAnaseEssd warmsldmalulaglunsuinisdnmsuaemsiseu; NMINauILaL
aveaoulnan UL BsamaBsdinnudiiusiBeanmnfiddysoUsyansnavedsafou lngsny
msnsnaeulinanudUAIBsEImn MY SEM Sauandisiuin naefihnsGouiiinauinuagddey
sonsuiinlsrAvsuavadlsadou a1nuanisfnwil ldnhd aiaueideulounsluntsiamunnizgin
maiFudivionua 5 du i 1) mswandiriunseusuddnuazsades 2) maduaduTausssu
oaAnsTiBesiomaBous 3) maysanmsmeluladfdsia 4) msadaedotnofinnmsSeudserianin
uay 5) MsdnszuvAnnuuasyseiiuniziiiimsBeuiediaduszuy G lyidluntsiau
fusvnsanufnuvislussdulsafou el was sedund deiausuuglumsnams3deluly éun
misduasumMsiagiimsiseusluseauuleute lngnsensidnusnmsmslinansidelunis senuuy
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