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Abstract

This article aims to presentideas about the role of leadership in connection with strategic
management for organizational success. From document review It was found that the roles of
leadership and strategic management have roles and methods that are related in pairs as follows.
Pair 1 Vision settingand strategy analysis in setting the vision and analyzing the strategy, the leader
who sets the vision must use information from the organization's strategy analysis, which includes

an analysis of the external and internal context of the organization. The leaders of each
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department must work together to be analysts for the organization. Pair 2: Analytical thinkingand
strategy determination. In this step, when the organization has clearly defined the strategy that
will be used. Leaders in each department must take that strategy and analyze it together with
the missions of each department. To create a work plan at the agency level within the area that
is properly supervised under the conditions real limitations. Couple 3: Creating motivation and
putting strategies into practice. In putting the organization's strategy into practice, it depends on
the leaders of each department to motivate practitioners to see their own value and potential.
The ability to create motivation is a special ability that is unique to a person. Potential leaders
will have this characteristic. Pair 4: Assigning work and evaluating and controlling strategies. When
leaders in each department create motivation for operators to see their own importance and the
importance of work, then the organization needs leaders to evaluate and control strategies to
meet goals.

Keywords: Strategic Management, Leader's Role, Organizational Success
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Flexibility

1383194593413 (Role: The Motivator)
NsapUULUUAN 9 (Coaching Others)
A wuulviu3nas (Servant Leadership)
yunesidedold (Teachable Point of view)

AeuEn1unTsel (Situational Leadership)

Internal Focus

nsAvuAIdevidl (Role: The Vision Setter)
N3AnLTaNaEnS (Strategic Thinking)
AUANAS9ETIA (Creative Thinking)
nsiades (Story Telling)

ANNANATLUNITALTIUNTT (Values in Action)

External Focus

A3AAILATIEIA (Role: The Analyzer)
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N15ARATININGINT (Resource Allocation)
nsilawaznsRasay (Listening and
Questioning)

Anognadussuu (Systems Thinking)

ANIUDUNUI89IU (Role: The Taskmaster)
N13619399UazN15TNYIU (Negotiation and
Persuasion)
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N15Ue3Ikardennas (Request and Agreements)
msAeanswaznsudtamn (Communication &

Problem Solving)
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Tumaudi 1 N159A31NALNS (Strategic Analysis)
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