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Abstract
The objectives of this research are 1) To study the operational conditions of the two-way

communication distance education of Surat Thani School 2) To study the operational guidelines
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for the two-way communication distance education of Surat Thani School. Towards standards for
distance education management and 3) To present guidelines for operating distance education
through two-way communication at Surat Thani School. It is qualitative research. The tool used
was an in-depth interview form with 15 key informants. Interviews with 5 experts and focus group
with 7 experts. The researcher selected the groups. Purposeful Selection The results of the
research found that 1) the operating conditions of the two-way communication distance
education management of Surat Thani School Overall is at a good level. Problems and obstacles
such as unstable internet signals Lack of budget for equipment maintenance The knowledge base
of students is different, etc. 2) Guidelines for operating two-way communication distance
education at Surat Thani School Towards standards for distance education management, it was
found that there were 4 steps: studying the context The basic factors of educational institutions
must be taken into account. Planning work, administrators must set policies. Assign workloads,
supervise, follow up, and encourage teachers to develop continuously. Operation process
learning management activity design Measurement and evaluation according to actual conditions
Analyze strengths and weaknesses and plan repairs. Productivity: Students have higher
achievement. 3) Presentation of the operation of two-way communication distance education at
Surat Thani School. Towards standards for distance education management, it was found that it
was possible. is appropriate and is useful.

Keywords: Operations, Distance Education Management, Two-Way Communication, Distance
Education Management Standards
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