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Abstract

The objectives of this research were to study 1) The school director’s roles according to
position standards of small size schools and 2) Find ways to school director’s roles according to
position standards of small size schools. The research was used a mixed method. The sample
size was determined according to the Krejci and Morgan tables using stratified random sampling.
The sample of this research consists 155 of small size schools under the office of the basic
education commission in Suphanburi province. The two respondents from each school consists
of a school director or acting director and a teacher, with the total of 310, and the interview
respondents were 5 experts. The research instrument was a questionnaire regarding school
director’s roles, based on the concept of Office of the Teacher Civil Service and Educational
Personnel Commission and structured interviews. The statistics used for data analysis were
frequency, percentage, arithmetic mean, standard deviation, and analyze content. The research
findings revealed that: 1) The school director’s roles according to position standards of small size
schools under the office of the basic education commission in Suphanburi province as a whole
was at the highest level. (X = 4.64, S.D. = 0.38) 2) The guidelines for developing the school director’s
roles according to position standards were academic administration and academic leadership
should be studying, analysis, synthesis, or research to solve problems and develop to raise the
quality of education, management of educational institutions. Teachers and educational personnel
should be developed to have full competency, strategic change management and innovation.
Digital technology innovations should be used to develop educational institutions and students.
Community administration and networks, there should be activities to enhance local culture.
Personal and professional development there should be self- development in English language
skills for communication. The findings of this study could be the guidelines for school’s directors
to develop and improve their roles according to position standards which will help managing
school effectively.

Keywords: School Director’s Roles, Small Size Schools, Position Standards
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