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Abstract
This research aims to: 1) Study the management situation in educational institutions within
the pilot innovation area of Rayong Province, 2) Examine the relationship between the development

of digital leadership among school administrators and the management of educational institutions in
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this pilot area, and 3) Propose strategies for enhancing digital leadership among school administrators
to improve management in the pilot educational innovation area of Rayong Province. The research
employs a mixed-methods approach, with quantitative data gathered through a questionnaire
distributed to a sample size of 346 participants. The sample size was determined using a standard
table for Krejcie and Morgan. Data analysis included calculating means, standard deviations, and
Pearson correlation coefficients. Qualitative research utilized a structured questionnaire targeting 20
key informants, selected purposefully based on specific criteria: 1) At least 2 years of experience,
2) Involvement in management for at least 2 years, and 3) Willingness to provide information.
The two groups of respondents were distinct, and qualitative data were analyzed through content
analysis and verified using triangulation techniques. The findings revealed: 1) The context and situation
indicate that the Provincial Education Office of Rayong plays a crucial role in fostering cooperation
with the Rayong Provincial Administrative Organization to support educational initiatives, thereby
driving the province’s educational strategies. 2) There is a statistically significant correlation (p < .01)
between the development of digital leadership among school administrators and the management
of educational institutions in the pilot innovation area, indicating a strong relationship. 3) Strategies for
developing digital leadership among school administrators were identified across five areas: planning,
organization, personnel management, direction, and oversight.

Keywords: Digital Leadership, Educational Administrators, Education Sandbox
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