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Abstract

This research article aims to 1) Examine the level of promotion of efficient governance-
based management systems, 2) Compare the level of personnel awareness regarding the
promotion of efficient governance-based management systems, and 3) Propose guidelines for
enhancing the efficient governance-based management system in educational institutions under
the jurisdiction of the Chonburi-Rayong Secondary Education Service Area Office. This is a mixed-
method research study with a sample size of 351 individuals and 17 key informants. The research
tools included a questionnaire and in-depth interviews. Data were analyzed using descriptive
statistics and content analysis. The research findings revealed that 1) The overall level of
promotion of efficient governance-based management systems, as well as the individual
aspects, was at the highest level 2) No significant differences were found in the level of
personnel awareness regarding the promotion of governance-based management systems when
categorized by gender, but significant differences were found when categorized by education
level, work experience, and the size of the institution at a significance level of .05 and
3) Five key guidelines for promoting governance-based management systems were identified as
five ways 3.1) Good Governance Implementation Integrating participation and transparency in
policy-making and operational processes in educational management. 3.2) Upskilling Education
Professionals Emphasizing training, applying technology, and recognizing personnel to create
motivation. 3.3) Innovative Resource Allocation Employing the PDCA cycle for strategic resource
management. 3.4) Dynamic Curriculum Management Proactively managing academic affairs to
meet stakeholders' needs. and 3.5) Ethical Administration Implementing governance-based
management with clear plans, promoting participation, and ensuring transparency.
Keywords: Promotion, Management System, Efficiency, Good Governance, School Under

The Secondary Educational Area Office Chonburi Rayong
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