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Abstract
This research aimed to 1) Study the conditions and problems of internal educational

supervision of Ban Phop Phra community school be under the Tak primary educational service
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area office 2, and 2) Find ways to develop internal educational supervision of Ban Phop Phra
community school be under the Tak primary educational service area office 2, using mixed
method research. The research was divided into 2 steps: studying the conditions and problems
internal educational supervision and finding to develop internal educational supervision. The
population consisted of 58 school administrators and teachers of Ban Phop Phra community
school and 9 qualified persons. The instruments were questionnaires and structured interviews.
Data were analyzed by finding frequency, percentage, mean, standard deviation, and content
analysis. The results of the research found that the overall conditions of internal educational
supervision were at a high level, highest to lowest. They were planning supervision, conducting
supervision, evaluating supervision results, studying current conditions, problems, and needs,
respectively. The problems of internal educational supervision were organizing development
activities to provide teachers with knowledge and understanding of the supervision process, but
they were not implemented continuously. Teachers did not participate in determining
alternatives to solve the problems, the time period in the calendar was not consistent with
teaching activities, and the evaluation of supervision results did not focus on student quality.
The guidelines for developing internal educational supervision were: Educational institutions
should hold meetings with all relevant parties to gather data to analyze the environment
correctly. They should appoint supervisors whose knowledge is accepted by everyone. They
should organize activities to reflect on the results by holding meetings of professional learning
communities. They should use the results of the context analysis to determine the vision,
mission, goals, and guidelines for the school's internal educational supervision plan.

Keywords: Development Guidelines, Educational Supervision, Internal Supervision
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