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Abstract
The purpose of this research was to study the development of safety leadership of university
administrators in Guangdong Province. This research used a mixed-method research, consisting of

1) Safety advice, 2) Safety concerns, 3) Safety control, and 4) Safety influence. The population of this
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research was 278 university administrators in Guangdong Province, selected by purposive sampling.
The interview group consisted of 15 administrators from 5 universities, 3 people from each university,
totaling 15 people. Experts in assessing the adaptability and feasibility of leadership improvement of
administrators consisted of 5 senior administrators from the university. The research instrument was
a questionnaire with a reliability of .98. The statistics used for data analysis were percentage, mean,
and standard deviation. The results of the research found that the current safety leadership of
administrators in all 4 dimensions was at a high level. When considering the results of this research
from highest to lowest levels, they were as follows: The highest level was safety guidance, followed
by safety influence, and safety concermn was at the lowest level. Guidelines for developing safety
leadership of executives in 4 areas, totaling 60 measures: 15 measures to strengthen safety guidelines,
15 measures to increase safety concerns, 15 measures to enhance safety controls, and 15 measures
to increase safety influence. The results of the assessment of the adaptability and feasibility of
guidelines for improving safety leadership of executives must include readiness for changes in global
society and the development of excellent organizational management leadership competencies.

Keywords: Guidelines for Improving Safety Leadership, Administrator, University in Guangdong
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