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Abstract

This research aimed to develop a model for supervision, monitoring and evaluation of

policy implementation and to study the results of using the model for supervision, monitoring
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and evaluation of policy implementation of Safe and Quality Schools of Sakon Nakhon Primary
Educational Service Area Office 2. This research used research and development methods, divided
into 2 phases: development of the supervision model, manual and application. The informants
were 20 stakeholders, and 9 experts. The study of the results of using the supervision model was
conducted with the target group of 243 schools under the organization. The sample group was
the executive committee, 70 persons. The instruments used were 1) Expert Seminar Guidelines,
2) Supervision, Monitoring and Evaluation Model for Policy Implementation and 3) Satisfaction
Assessment. The statistics used for quantitative data analysis were mean, percentage and standard
deviation. The qualitative data were analyzed using content analysis. The results of the research
found that the developed model consisted of 1) Principles, 2) Objectives, 3) Implementation
framework, 4) Mechanisms and support systems and 5) Processes, including planning, briefing
meetings, implementation of plans, reporting results and implementation of results, and
6) Measurement and evaluation. As for the results of using the model, it was found that the results
of supervision, monitoring and evaluation of the operations were at an outstanding level. When
considering each aspect, it was found that the aspect of educational opportunity had the highest
average score, followed by the aspect of safety, the aspect of organizing an atmosphere and
environment conducive to learning, the aspect of important characteristics of the learners and
the aspect of the quality of the learners, respectively. And the results of the evaluation of
satisfaction with the model, manual and application were at the highest level overall.

Keywords: Supervision Model, Monitoring and Evaluation, Policy Implementation
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