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Abstract

This research aims to study problems and ways to promote the creation of Professional
Learning Communities (PLC) in the school cluster Chong Khaep-Phop Phra, Tak province with 372
persons, a stratified random sampling method was used to select 169 persons. Data was collected

by asking Educational Institution Administrators, Teachers, and Educational Personnels and
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analyzed the data by finding the frequency, percentage, mean, and standard deviation values by
selecting specifically and qualitatively. The interview tool was used, in which the informants were
academics, Educational Institution Administrators, and practical group, who analyzed the data in
terms of content and summarized the overall picture. The results found that the operating
conditions of the overall PLC is at a high level (X = 3.74, S.D. = 0.15) and when considered in
each aspect, ordering from highest to lowest average is The Collaborative Team had the highest
average, The Vision and Shared Values, The Shared Leadership, respectively. It was found that
issue of The Collaborative Team was the most problematic (26.60%), issues of The Vision and
Shared Values and issues of The Shared Leadership, respectively. As for the guidelines for
promoting PLC, it was found that in terms of The Vision and Shared Values; Should hold teachers'
meetings to plan concrete plans for driving PLC. In terms of The Collaborative Team; Should
distribute duties and responsibilities. In terms of The Shared Leadership; Should provide
opportunities for teachers to become a good leaders and good followers. In terms of The Learning
and Professional Development; Should create knowledge and understanding of being a PLC for
teachers. In terms of The True friend Community; Should build relationships in working as a team,
and in terms of The Community Support Structures; Should define PLC as a policy that teachers
can implement to achieve the goal setting.

Keywords: Promotion Guidelines, Community Building, The Professional Learning Community (PLC)
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