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Abstract

This research aims to 1) Study the conditions and problems of academic administration
of educational institutions for highland tribal students and 2) Find ways to develop the academic
administration of educational institutions for highland tribal students. Using mixed methods
research, the research is divided into 2 steps: Step to the study of administrative conditions and
problems academic administration of educational institutions in the highlands and steps to be
the finding ways to develop the academic administration of educational institutions for students
in highland tribes. Target groups include: Educational institution administrators and teachers in
educational institutions of the Ban Gas-Sao Hin educational administration center under the Mae
Hong Son primary educational service area office 2, there were 152 people. The informants were
9 experts. Purposive selection was used according to the specified for qualifications. The tools
were questionnaires and structured interviews. Data were analyzed by finding frequency values.
Average percentage value standard deviation and content analysis. The results of the research
found that: Conditions of academic administration for highland tribal students Overall, the
practice is at a high level (X = 4.24, S.D. =0.31). Arranged from highest to lowest is monitoring and
evaluation were the highest, followed by plan implementation and administrative planning,
respectively. The problem with academic administration for highland tribal students was that
teachers were not involved in analyzing the context. Learning management does not promote
practice. and there is no reflection on the results of supervision. Monitor and evaluate
performance. Guidelines for developing academic administration for highland tribal students
A meeting should be held to analyze the context. Set it as a focus point for internal supervision
for quality development and clarify and review the practice guidelines and clearly inform the
internal supervision calendar to all involved parties.

Keywords: Academic Administration, Tribal Students, Highland Educational Institutions
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