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Abstract
Research this research Its purpose is to 1) Study the conditions and problems of academic

administration in the digital age 2) Find ways to develop academic administration in the digital
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age of small school administrators Under the Kamphaeng Phet Secondary Educational Service
Area Office. This research study uses a combination of quantitative and qualitative research
methods. The research informant is Teachers and educational personnel, academic year 2023,
number 249 people. The tools used were questionnaires and interviews structured. Data were
analyzed by looking for percentage, frequency, mean, and standard deviation. The research
results found that conditions of development of academic administration in the digital era of
administrators of small schools under the Kamphaeng Phet Secondary Educational Service Area
Office Overall and each aspect is at a moderate level. The problem in curriculum development
in the digital age is determining curriculum elements. lack of perfection and does not cover the
necessity of enhancing life skills in the digital age. The development guideline is that educational
institutions should appoint a committee to monitor the use of the educational institution
curriculum. Problems in developing the learning process in the digital age That is, teachers have
a lot of workload. The development guideline is that educational institutions should create
teacher development plans. Problems in the development of media, innovation, and technology
for education in the digital age That is, the budget for building a digital learning media center is
insufficient. The development approach is to create a digital learning media center. Problems of
measurement and evaluation in the digital age is the lack of information to improve and correct.
The development approach is to use data from measurement and evaluation to improve and
develop measurement and evaluation. Problems in teaching supervision in the digital age That is,
the suggestions of the supervisors are not applied through the online system. The development
method is to apply the results of supervision. By sharing it with teacher friends in network schools
via the online system.

Keywords: Management Development, Learning Organization, Digital Era
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