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Abstract

This research The objectives are 1) To study the problem of building morale and morale in
teachers' work. From the situation of the outbreak of coronavirus disease 2019 2) To find ways to
build teachers' morale and encouragement in their work. From the situation of the spread of
coronavirus disease 2019. This research study uses a mixed methods research method.
The research is divided into 2 stages: the stage is to study the conditions and problems of building
morale and morale in the work of teachersfrom the situation of the outbreak of coron avirus
disease 2019. and finding ways to build teachers' morale and encouragement in their work. From
the situation of the outbreak of coronavirus disease 2019, the target group Including 80 teachers in
the Mae Kha Subdistrict Educational Quality Development Center, academic year 2023.
The informants were 9 experts. Data were collected using questionnaires and structured interviews.
Data were analyzed by finding frequencies, percentages, and standard deviations. and content
analysis The research results found that 1) Conditions for building teachers' morale and encouragement
in their work. It was found that overall and each aspect It is at a high level (U = 4.22, 6= 0.63).
When considering each aspect, arranging the average from highest to lowest, that is, job
satisfaction has an average level of high. Next is the aspect of leadership or command. Relationship
with leaders or supervisors and working environment, respectively 2) Guidelines for developing
teachers' morale and encouragement in their work. It was found that the leadership aspect or
supervisors, thatis, educational institutions should assign duties that match their abilities Regarding
job satisfaction, educational institutions should provide teachers with financial planning trainins.
Working environment That is, educational institutions should evaluate the environment.
The relationship with leaders or supervisors is Educational institutions should exchange attitudes
together.
Keywords: Guidelines for Building Morale and Encouragement, Teacher Performance, Coronavirus
Disease 2019
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