ISSN: 2586-923X E-ISSN: 2630-0362

J MND Uil 11 atudl 6 (@quiew) : Vol.11 No.6 (June 2024)

https://s003.tci-thaijo.org/index.php/JMND

Journal of MCU NakhonDhat
¢ pp: 257-266
’Niﬁ’]iu‘l’i’ﬁ;ﬁ"luﬂﬂi%’liiﬂu

UNAMUIIY : Research article

Y o a - a = L3 a
aazgiimsiasundasiamsuimsanufineluaaiunisallaia-19
VBIUIMTEURNEANINITUTINTIANSANY LR

Feiadnauaiuiinisanuussaufnenusidossau wa 2
TRANSFORMATIONAL LEADERSHIP FOR SCHOOL MANAGEMENT IN THE COVID-19
SITUATION OF THE MAE SUAD EDUCATIONAL MANAGEMENT CENTER UNDER
THE MAE HONG SON PRIMARY EDUCATION SERVICE AREA OFFICE 2

IUNA AIALWA, FIned uasdyY waz UasIY ensIed

Jutamas Khamphilai’, Suraphong Saengseemok and Nonthawat Yutthawong
AzANEIANEA3 Inenaeuasniisy an Uszndlne

Faculty of Education, Northern College, Tak, Thailand

*Corresponding author E-mail: jutamas9176@gmail.com

UNANED
NMTReiingUszasd 1) Wwefnwinngdinnsivdsusdasienisuimsanudnyluaniunisal

o

d
1A30-19 wag 2) Wevmuumsmsimuianzfihnsasundasiiensuimsanudnuluaniunisl
1a30-19 nqudmane laud asdasuvesanudnulugudnmsuimsinmsfnwiwiain dindineu
waitufinisAnwssoufnuulgosasy 1w 2 $1um 120 au wagdlideyaduimssannd $1um 9 au
Tinsidenuuuinzasmunuandifidivue in3esdleidunuuasununaziuudunvaluuuilasaaiig
Ainszitoyalasmeaianud Adosay Anade dudenvunesgiusar Msiiemeiion wanside
WU anzdihnsiasuulaniiensuimsanudnuiluaniunisallain-19 vesuimsaniufnm
TnosmuftAeglusediuann (¥ = 4.36, S.D. = 0.40) Gsangeanlusingn Ae msidvinastsiigaunsal
imsufoRgefian sesasn Ae memisdsmadutiannyana msaiaussiumala uagnsnsedumatinan
fn1sUfURian muddu wumansiamIagginsa sundaaien1suimsanudnuilu
dn1unnsalladn-19 Yawusmsanuinw Ae JusmsaauAnwiasaduayuaidaeulvisuiuuifnu
srgldnsdeanslvmuugii aieeigiddlauagnszdunsuiifnuresyaainsliaiunsadiiuns
uUsTAHAnLTIgUIEad Inmssuiidessinesmsdesiulsalaiaieldivunduuloune Adeim]
Wy wasuuim3snisujiavesanudnuibviluluiiemafeddiu nisnszaregunannuiuiinyeu
mensHaurIngulidenndasiuaug MINEINNT ANUATALAZAINANYBIUARR BEWNLTBY
finsadadennassiuiulninnisufiinuuinsnistdesiulsaliussqingussasdnuidevien
AdAty: N1z, NsUTMsAnUAnY, anunisallain-19

*
Received June 12, 2024; Revised June 22, 2024; Accepted June 29, 2024



}
§

258 | Vol.11 No.6 (June 2024) U 11 aluil 6 @quieu 2567»;2‘\
!

Abstract

The objectives of the research are 1) To study transformational leadership for educational
institution administration in the COVID-19 situation and 2) To find guidelines for developing
transformational leadership for educational institution administration in the COVID-19 situation.
Target groups include: Teachers of educational institutions in the Mae Suad educational
administration center under the Mae Hong Son primary educational service area office 2, there
were 120 people and 9 people who provided information were experts. Purposive selection was
used according to the specified qualifications. The tools were questionnaires and structured
interviews. Data were analyzed by finding frequencies, percentages, means, standard deviations
and content analysis. The results of the research found that: Transformational leadership for
school administration in the COVID-19 situation of educational institution administrators Overall,
the practice is at a high level (X = 4.36, S.D. = 0.40). It has the highest practice, followed by
consideration of individuality, inspiration. and intellectual stimulation had the lowest
compliance, respectively, guidelines for developing transformational leadership for school
administration in the COVID-19 situation. of educational institution administrators is that
educational institution administrators should support teachers to work together by using
communication to give advice. Build morale and stimulate the performance of personnel so
that they can perform until they achieve their objectives. There was a joint analysis of measures
to prevent COVID disease in order to set policies, visions, goals, and operational guidelines for
educational institutions in the same direction. There is decentralization of responsibility by
assigning work in accordance with the knowledge, abilities, aptitudes, and differences of
individuals equally. An agreement was created to ensure compliance with disease prevention
measures to achieve the objectives according to the vision.

Keywords: Leadership, Educational Institution Administration, Covid-19 Situation
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