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Abstract
The objectives of this research are 1) to study conditions and problems of educational

institution administration to be a learning organization in the digital era of Sukhothai kindergarten
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under the Sukhothai primary educational service area office 1 and 2) to find guidelines for
developing educational institution administration to be a learning organization in the digital era
of Sukhothai kindergarten under the Sukhothai primary educational service area office 1, using
survey and qualitative research methods. The target group includes administrators and teachers
of Sukhothai kindergarten under the Sukhothai primary educational service area office 1, there
were 80 people and 9 experts. The tools were questionnaires and structured interviews. Statistics
used are frequency, percentage, mean, standard deviation. and content analysis. The research
results found that: Conditions of educational institution administration to be a learning
organization in the digital era overall it is at a high level. Arranged from highest to lowest is having
a mental model, personal mastery, team learning, shared vision and thinking system, respectively.
The problem is that the use of technology to disseminate awareness of a shared vision is not
thorough. Knowledge exchange activities cannot be carried out according to the calendar.
Personnel are not developed according to their interests. There is little reflection on the results
of finding ways to develop ideas. and do not use the data to analyze and solve problems using
digital technology in operations. Guidelines for school development should provide a forum for
exchanging knowledge. Reflect on ideas from stakeholders to share ideas. Established as a policy
for personnel to learn work together. There is a survey of the need for digital self-development.
There is action after review. Collect data to analyze and use to improve operations.

Keywords: Management Development, Learning Organization, Digital Era
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