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Abstract
This the research aims to 1) Study the condition and problems for participation in
academic administration of small educational institutions in Mueang Tak district and 2) Find to

guidelines for participation in academic administration of small educational institutions in
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Mueang Tak district, The research is divided into 2 steps: 1) Studying the conditions and
problems in developing participation in academic administration of small educational institutions
in Mueang Tak District and 2) Finding ways to develop participation in academic administration
of small educational institutions in Mueang Tak district. Use a mixed methods research method.
Target groups include: Administrators and teachers of small educational institutions in Mueang
Tak district under the Tak primary educational service area office 1, there were 124 people and
9 experts. The tools were questionnaires and structured interviews. Statistics used are frequency,
percentage, mean, standard deviation and content analysis. The research results found that:
The conditions for participation in academic administration of small school overall it is at a high
level (U = 4.41, 0 = 0.51). Arranged from high to low is participation in decision making is the
highest, followed by participation in practice, participation in evaluation and participation in
benefits is lowest, respectively. The problems for participation are: Not participating in class
admission of students and placement of teachers to teach systematic implementation of plans,
supervision, monitoring and evaluation of activities. and membership in professional learning
communities Guidelines for participation in academic administration: Administrators should
organize a meeting for teachers to organize classes together. Arrange teachers to teach and take
responsibility for each subject group according to their knowledge. Participate in adjusting the
administrative structure collaborate in analyzing evaluation results to develop academic work.
and jointly determine the criteria for evaluating the success of work performance of school.

Keyword: Academic Administration, Participation, Small School
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