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Abstract

The objectives of this research article are 1) To study the conditions and problems of
managing quality schools in the community; Ban Taling Chan School and network schools Under
the Sukhothai Primary Educational Service Area Office 1 2) To find ways to develop participation
in managing quality schools in the community. Ban Taling Chan School and network schools
Under the Sukhothai Primary Educational Service Area Office, Area 1, the research is a combination
of survey research and qualitative research. Target groups include administrators, teachers, and
basic education committees. of Ban Taling Chan School and network schools, academic year
2023, numbering 100 people. The research tools were a 5-level rating scale questionnaire and an
interview form. Statistics used in data analysis include percentage, mean, standard deviation.
Information from interviews By analyzing the content The results of the research found that:

1) Conditions of participation in school administration were found to be overall and in each aspect

was at a high level (Ll = 4.24, G = 0.36). 2) School administration problems, it was found that
participation in benefits had the most problems. 3) Guidelines for developing participation in
school administration. It was found that the aspect of participation in decision making is that
school administrators should support teachers to participate in administrative decisions. In terms
of participation in practice, schools should clarify the details of the core curriculum. Summary of
local needs that want to be included in the curriculum In terms of participation in the benefits,
schools should invite parents to discuss the needs that they want to happen to their students.
Participation in the evaluation is that those involved should participate in the process of collecting
data that shows development. Efficient and effective progress.

Keywords: Development Guidelines, The Participation, Community Quality School
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