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Abstract

This research aims to 1) study the conditions and problems of academic administration of
the school for expanding educational opportunities on highlands and 2) find ways to develop the
academic administration of the schools expanding educational opportunities on highlands in Khiri
Rat subdistrict. under the Tak primary educational service area office 2, research was used a mixed
method. Target groups include: educational institution administrators and teachers in the
educational opportunity expansion school of Khiri Rat subdistrict, totaling 140 people, and 9
qualified people. The tools were questionnaires and structured interviews. The statistics use by
frequency, percentage, mean, standard deviation and content analysis. The research results found
that: Conditions of academic administration Overall it is at a high level (U = 4.33, 0 = 0.42).
Arranged from high to low is: Educational institution curriculum development was the highest
(U =4.35 0 = 0.64), measurement, evaluation and transfer of academic results (U = 4.34, 0 =
0.66), and research to develop educational quality (U = 4.33, 0 = 0.65). respectively, the media
development section Innovation and technology for education is the lowest (U = 4.32, 0 = 0.65).
The problem is that the curriculum does not meet the needs of the students. The atmosphere
is not conducive to learning. The measurement tools are not standardized. The goals of classroom
research are unclear. Lack of quality assurance management structure and there is no academic
network as a source of learning Development guidelines The curriculum structure should be
created in accordance with the vision. Goals and focus determine blended learning content There
is @ measurement and evaluation plan in line with learning standards. Use the research process
to organize learning. Create educational institution development plans that focus on student
quality. Management and teaching and learning include supervision, monitoring, supervision and
evaluation of media use. technology for maximum benefit

Keyword: academic administration, expanding opportunities, high areas
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