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Abstract

This article will discuss ideas for building digital potential in government organization
management in the era of using digital technology in organizational management. In order to
strengthen standards and raise the level of work of government organizations to be more efficient.
In the context of a world that is fully transitioning to the digital era. Which at present, with the
structure of government organizations being large and complex compliance with rules or

regulations that support the operations of government organizations in transforming into digital
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organizations. The management of public sector organizations is strict and has rules and regulations.
Management without the ability to use technology to effectively manage government organizations.
This makes the management of government organizations in many sectors complicated in
management and causes various problems. Building digital potential in government organizations is
therefore one of the important success factors for increasing efficiency and effectiveness in
managing government organizations in this era. In order to lead to further development and support
for changes occurring in the digital environment for government organizations. Therefore, in digital
organization management for government organizations to be successful. There must be real
development in building digital potential in government organizations which must be developed
simultaneously in three dimensions, namely 1) development and deployment of digital technology
2) development of digital procedures and 3) development of personnel. To serve as a guideline
for preparation of government organizations towards entering the digital era which increases
efficiency and effectiveness in managing government organizations to drive government organizations
towards digital sustainability.

Keywords: Digital Era, Public Sector Organization Management, Digital Organization, Technology,
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Tunenssuinusndugalaniitan (Gobalization) Famuneauisnswanvesnuduius
maasugia nailes walulad uasTausssuiideusewinafuituian Suavilvisemeasng 4 Tulan
Fasamonfedstunariu wariinnudenlosseninstunnniu Wunneilaniinuas i
filutuil wiludhanandiuldinanunmsaifiddayivilanannisunsssuinvedsaindeladale
Tsun 2019 (Covid - 19) FABuAdTInveaAuilan JULuUNSITInTeuUAsuLaudngds AiGundy
“pUn@lvial” w3e “New Normal” nsvianuaziduuuy Work From Home @siimsusyauniuszuy
ooulatinndu seuuvedlsaFouriilanstusnldszuy E - leaming wndu Suiduingaasainds (Crisis)
reliiAnmaAsuntasegenafweanaluladfdvaiiieusulsuaruuasuisnmaduiuanu ield
ansonevauesiandsuLatazaudeinsvesesdnsuiogsfaldegsdivssAns anuniy
nszurumstidnifsadostunsiunaluladidvaunldlunndu (Digital Transformation) finel¥ifn
mawasuruanglamAindluggelmiveslan tufe “yandia” Fadugaiimaluladinaudeundas
96197119N381A0 TIUDIWTUNITUINITNUNIATIAY (Public Administration) N1stanvesmaAlulad
Adviauaruianssuln dwmalianinuindouianielunaznisusnasdng naonaunudeanIsues
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N1SWAILIBIANTARNANIASY (Development of Government Digital Organizations)
United Nations $18unan1sdnaisuduissunadidnnseling (E - Government Development
Index: EGDI) wu31 Tud n.. 2565 Ussinalnedinzuuu EGDI fiszdu 0.7660 Sudugstuilawiivuiuna
nsdalud ne. 2563 lnsUsusuduiuanduduil 57 ududud 55 99 193 Usena fneglungud
dmsamnlusefugeann Sududn 56 Usvmea uazdnidududuil 3 veseBou sesandsnlus deegly
Susiudl 12 veslan (EGDI = 0.9133) wazuai@edusiudl 53 vaslan (EGDI = 0.7740) (United Nations,
2022) agalsienu MsanniguIanivia (Digital Government) muwaURAILNSFUIARAIavaIUsZINALNY
WA, 2566 - 2570 Mjapnsunesginegmnensliudmsiinevaussusyavy LaLARATALIA BYA"
msiiuAuasnsauasdnenmlunsudsiuvesningsia Msasrsanalusdda Mdunsdamedoyaun
Uszrnvu Tngliidesfosmenagmsativayunstidiusuvesssane uaymaidunmadsiuudiunisa
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msysanmsiifunesgrunansidnsdeduldodiaunisnin mamsadnduliinnsdenlosdoyauay
USmsshuumasesunans (Central Platforms) msu3nisaiasgarusiesiudiliogluguuun E - Service
msUsmsRaTausiuiisiannsadousetudu One - Stop Service (0SS) tiglsiudnis o aiearuls
nsamedeyanasgiuumaniesunarsdaliinnwifinisuardeyadl Uamedmngjoglusuuuulng
Fuugruitliaunsai il lunsiesgidoyaiednld dudu masgidinuduiuegrdaiiazdos
fimulimsnuliuasuduesdnsiava lnensduaiudnenmuay iansssunsliinaluladfdia
uAyAaInsnasg annisldienans (Paperless) mugludunisuasdeyalugsuuuuadsiaiiionssiavi
giutoyavualug (Big Data) niouadnmedayaiinssiuamnudosnisuiusssmulaglidesiosvely
sUuvuiiamsnilulduselonisols uasdalidvemislunsinnunisviauegislusdaiel
ussguadi§alunsdaasunsiidusmesUssnaunaziinanlusdalunisudmsnuniasy @dnoy
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Tngusem Gartner daduviemiivsnwinazisesumaluladszdulan vesenidunisildluie
Gartner Hype Cycle Tneuunfinues Gartner Hype Cycle e wAlulagnNslndziinws Maasaauls
Awlouiu @rinnuiannizuafavia (eadnsumen) 2566, 2566)

Chatbots

Customer Engagement Hub y
o \ /" Conversational User Interfaces

Smart Workspace 1

Smart Robots __Citizen Digital ID

Digital Government =it leerafi

Technology Platforms
Al Developer Toolkits

Blockchain in Government
_~Data as a Service
“~Event Stream Processing

" Robotic Proces Automation Offerings
Data Marketplace g

Voice of the Customer

loT Platfarm o

/Coud Office

_”_; IT Risk Management Solutions
Qutdoor Location Intelligence
Predictive Analytics
Cloud Services for Government
Cloud Access Security Brokers
Full Life Cycle APl Management
Cross-Agency Case Management

Expectations

Digital Twins

of Government Microservices

Peak of

Innovation Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity
.
Time

Plateau will be reached:

(O less than 2 years ® 2to5years @ 51010 years A more than 10 years ) obsolete before plateau As of July 2019

A7 1 Hype Cycle dusuimaluladsguianisia
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WINIATIENNITUINITNUNIATERAIU Hype Cycle dwmsumaluladsgurandia Tud a.e. 2019
fagud 1 wudh welulaBifinisyadsluaent uasfinaruememisiumaluladifugann lussey Peak
of Inflated Expectations #a inalulad Chatbots lUsuNTuABNAIADITIT1ADIUNAUNUIYD I LT
annsadearsirutennuviedsdlduuuiui Tagldmelulad Al vieiyauszAuglunismeuldiu
UszanwugFuuinns avmmanislunisit Chatbot inldlutlagdu fe awnsalieyauwmudimifsgls
og13gndas 990151 naon 24 Falus agslsfinu nsfl Chatbot aganunsnlideyaunuuyudldiy
Fududesiidoyadauiiunwe dudu nassiesadugudeyaalngifieadrsesdausiasld
Tunsaunun dedadldszezinat uasfuamudusuumnweanais wenaini sl Blockchain in
Government Lﬂumdu‘laﬁmﬁmLﬁusﬁagau‘uu Shared Database #3® Distributed Ledger Technology
(OLT) fldndnnisvesineanisnisdnsia (Cryptography) kagn13Uszananakuunszane (Distributed
Computing) tleasanalnasniidefievesnsiniiuiieya uazmealulad Smart Workspace fignnszsfulyt
Aedunazldsuanudouegesniiinnaniunisainisuns szuiaveslsafad el falalsun 2019
(Covid - 19) uenanil Ssfmaluladdunisuimsniasgdu q funaulalussezd 16ud Citizen Digital
ID, Conversation User Interfaces Wag Machine Learning Dudu
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psAnImassiimusndudesulenszuanmiliimuiseuie Mmaluladfuenzay dued
ThAnnsusnishdviafiidnasansuisasasmnuagideiisussaaudfuuinsduddy dennsiam
nszvanuiiomaiuesdnsidvianiady fuimsesdnsazfesatuayuliinnszuiunsaniieaniuy
Tumsfauimsuinisnuniadslusdasduney Uuusingsadeulviviedodsfununguanediviala
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H1uNsTInesyminenasguasntaenyy lnglul a.e. 2018 USEW Gartner latiaue wuudtaeaseduy
Aun¥ensguafiia 2.0 09 Gartner sutiuuuuiaeuiionseduaumdeuiuAiviavesesring
sy Tyauszasdidieliesdnsniadsldifuedosouastouustiudosiu delifuimsesdniniady
fuimsmaluladansaumeasziugs (HRNOTE Asai, 2022) fiuduiadeumsivasuudas uazgifedosld
FAUTUNTIHY ﬁmu@Lmeqmiﬁ’meLaﬁULﬂﬁaumﬁﬂimﬂ%’guwﬁgaLauiﬂajaﬁma%ﬁamﬂ%’g
Tuesdsiu uvseanidu 5 sedu Ao 52dufl 1 E - Government s¥dudl 2 Open s¥dufl 3 Data - Centric
sedufl 4 Fully Digital wazsediudl 5 Smart (Bakar, Ibrahim and Yunus, 2020) ﬁ'ﬁgﬂﬁ 2

Smart
Fully Digital =

Data-Centric
Open
E-Government Ot i3
De Managed PlsTRERg
Maturity Level m Initial E Developing fined
- Constituent Insight-Driven P 2 >
Value Focus Compliance Transparency s i Sustainability
Service Model Reactive Intermediated Proactive Embedded Predictive
Platform IT-Centric Customer- Data-Centric Thing-Centric Ecasystem-
Centric Centric
Government- Service Co- -
Ecosystem P ardie Eraaiing Aware Engaged Ewvolving
Leadership Technology Data Business Information Innovation
Technology AR . .
Focus SOA Management Open Any Data Modularity Intelligence
s < % Improvement “% New and No. of New
Key Metrics %Onl' - N;;’ O;:en in Outcomes, Retired Service Delivery
schons - KPIs Services Models

AT 2 LUUTIE095EAUANNNTONSTUIRRIYA 2.0 909 Gartner



}
§

LY

84 | Vol.11 No.3 (March 2024) Ul 11 atudl 3 @wiew 2567)%\
!

s9fuil 1 E - Government %3e E - Organization 9IANINIATFILABANMINMUIUINITVRIBIANS
TusUuuudidnnsetinduazliuinsniudeanassulad wu uled ueundnduiiefie nietomnsdu q
Thanndu InglnnudAyiuussansnnlunsufuiniuuleuis (Compliance Efficiency) wiunisasis
szuuilon1sunsuszvwudundn (Service - Oriented Architecture) gfifiunumandglunisiamn
sdnsnasglussduifeduimsiumeluladasaumaszdugs (Chief Information Officer (CIO)/Chief
Technology Officer (CTO)) BsilntiisuRnvousumnaluladlumiresu Tnesdariddalusyiui fo
dndruvesnsliuinmsiiussuveaulal (JobHACK, 2021)

5Tl 2 Open aqﬁﬂﬁmﬂ%’g%é’aqmszé’fwmﬁ’mm%umgimiﬁwLﬁuﬂ’lﬂuﬁawaqwﬁ@ma
UYAN1ATTUNAIT1TUIU 138 Open Government Data tngliaiuddgyiunisiinfadeyauazainy
T:diﬂ,a (Transparency and Openness) 84AN3N1ASTAL maquummﬂuﬂfrﬁasﬂwaqmﬂm’ma’guma 9
aunsadeusieteyavetasdniniaigliegulnimeuaziags ileliniagsia madssuvu anunsnh
suaaﬂa'v]Lﬂmmamulﬂisuﬂiﬂwu% Qmwmwmmﬂumiwwmammmmﬁmmwm Chief Data
Officer (CTO) S?Nﬁwﬁ’lﬁ%’uﬁmauﬁmﬁﬁamuaﬁ%ﬁasi’m 1 ve309Kns FT TaTiddayuesnisianluseeuil
fio dndruvestoyafifinisUnwesioansisaumu JobHACK, 2021)

I a

AUl 3 Data Centric 83AnInIAsFavaesitoyandlulduselovilunmsuilaymniiod iy

d
(Constituent Value) lngasdnsiisndunslidududeadumiisauifianuisidesiuaiaiz Ald
(Nongovernment Channels) Qﬁﬁummé’ﬁ@umaﬂ’&uuﬂuigﬁuﬁﬁwmamuﬁhq ‘ ﬁamﬁu@"%ﬁ'mﬁw
foyaluliusslon weluladfaziunuindrdalumsimunssduide nislinuteyastrmainuas
(Multisource) Tiadagaanssnziinadgmounsuasdoyavosesdnsssia (Open any Data) iomsdiazes
Toyadmivuszneumsdndulanaztniauinisiivinsasisugviosnseaugsnalidussdnsan
Bt éfn%ﬁf@ﬁﬁwﬁ’maamiﬁ@uuﬂuixﬁuﬁﬁa msu’%msﬁﬁm%umamﬁLﬂiwsﬁﬁ’feuﬂaﬁlﬁmmﬂLma'wm 9

seiufi 4 Fully Digital @Qﬁﬂiﬂ’]ﬂ%ﬁf\]8(;IJENﬁﬂ’]iij’l%@%aﬁlﬁﬂ’lﬂiuuagﬂﬁEJu@mJ’]LG?JIWQiﬂigU’JUﬂ’Ii
U‘%mﬁaummvﬁwLﬁumitﬁaﬁﬁamalﬂiﬁfﬁmeﬁuavm@mizﬁ (Transformation) IngaziimIuaniudeu
uazidonreteyaszminamisauing 4 (Partner - Sourced) ) ditelsUsranvuannsadnfauiniseng
fedsagmnauiouazsanyanetomed el 1wy roufinned nsdwidede ndesisasla sy
(Things as Data) #ad¥nfiddnuesmaianilussiuife dndumestoyafildannadousotugunsal
#14 ¢ (Data from Things)

seAUT 5 Smart ssAnsnafzazdedlinudmdyfumudidudundn mslvuinsunussaney
wuuiinlaedminfsgazgnunuidreszuudalus® (Automation Replaces Portals) fu3nisauy
walulaBarsaumassdugs (0 plus) awdudfifunumddglunmandnduliiAanstaulussduil
Tneasd Tnfiddydmsunsiauiluseiuilie dndiuvesuinisianasannnsunudisessuusnluda
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Msifinanssauy Ianuamnsnmilenuniaizgnnduesdnsddvaniady seasunisiam
szuvuinadtadfiudneninlunisliuinsuivssrsuiy feusniuedrsdefiosdnanindgdonsds
YFulsalassainednsnmasiazuuinialunisdndauaansiuadviad miuesansnasy iviuadis seasy
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