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Abstract
This research article aims to study the current condition. Conditions that depend on the

wishes and needs of academic administration and study the academic administration guidelines
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of private schools Under the jurisdiction of the Maha Sarakham Provincial Education Office The
sample groups used in this study include: Administrators and teachers The sample size is
determined from Krejci's table. And Morgan randomly selected a sample of 265 people. The tool
used to collect the data was a questionnaire. The nature of the questionnaire is a scale of
approximately 5 levels. The researcher tested the questionnaire with a group similar to a sample
of 30 people to check the quality of the questionnaire. The discriminant power for each item was
equal to .67-.85. and the reliability value for the whole version was .94. Statistics used in data
analysis Use the mean and standard deviation. and necessary needs Interview form used
Structured As for academic administration guidelines Study from schools with good practices.
The results found that The present condition overall and in each aspect was found to be at a
high level. As for the desired condition at the highest level and necessary needs are in the area
of educational supervision Organize brainstorming using the quality cycle. To improve supervision
within the school In terms of curriculum development in educational institutions, administrators
and teachers work together to plan using the quality cycle. To develop school curriculum from
vision, mission, and goals In terms of developing the learning process, teachers should develop
themselves in terms of quality learning management. In terms of evaluation and transfer of
academic results, administrators and teachers meet using the quality cycle. To set guidelines
regarding measurement and evaluation. Research to develop the quality of education Encouraging
teachers to conduct research in the classroom.

Keywords: Guidelines, Academic Administration, Deming Cycle, Private School
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