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Abstract

This research aims to 1) study key factors of successful operation in sustainable
community project to solve drug problems in the community and 2) to develop guideline from
sustainable community operation in terms of prevention and solve of drug problems. This is
qualitative research and in - depth interview was a tool to gather data. The samples were

involved in sustainable community operation that consisted of 30 participants of the project, 30

*
Received June 27, 2023; Revised August 20, 2023; Accepted August 29, 2023



}
§

226 | Vol.10 No.9 (September 2023) Ui 10 atudl 9 (Fueney 2566»;2‘\
!

officers, 30 village/community committee and 30 people in community area. This research was
employed technique of content analysis to examine data. It found that firstly, successful factor
is collaboration in the same direction. Then, another factor is the budget that is important in
term of project implementation and in terms of treatment. These factors can be used to
develop guidelines for project implementation, particularly making confidence to people in the
community. This considers to be the importance of first step in reassuring the public in non -
prosecution. Also, clear procedures must be publicized, especially post - procedures of
treatment and guidelines for life support of reentry in society. Finally, people and community
leaders in the community must be robust and continue the project on their own track by
comprehension in community context and basics of the people in the community. In addition, a
precise goal must be established and direction of the project must be clear and as well as a
systematic follow - up and evaluation.

Keywords: Preventive Way, Drug Problem, Sustainable Community Operation
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