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Abstract

The purpose of this research was 1) study the condition of Scouting
business administration of school administrators and teachers of vocational
schools Chanthaburi Province, 2) find good practice in Scouting business
administration of vocational schools Chanthaburi Province, and 3) assess the best
practices in Scouting business administration of vocational schools Chanthaburi
Province. The sample group including: administrators and teachers of vocational
schools. Chanthaburi Province, Academic Year 2019 of 140 people. The tool used
was a questionnaire and data analysis including: mean, standard deviation.
Pearson's Correlation Coefficient and the alpha coefficient. The results of the
research were as follows: 1) The present condition of the extraordinary Scouting
business administration. Overall, it's at a high level. When considering each
aspect, it was found that the formation of groups and the Boy Scouts Scout
command in the field of teaching boy scouts Scout Finance and reporting on
Scouting activities, 2) The results of finding good practice guidelines for the
management of extraordinary scout affairs namely: (1) Plan, consisting: 1.1) the
current state of management of the extraordinary Scouting Business, 1.2)
Determine the annual action plan together, 1.3) Motivate executives and Create
motivation, (2) implement the plan consisting: 2.1) send teachers to receive
training and develop, 2.2) manage a variety of learning, 2.3) Promote materials
Teaching equipment, 2.4) Knowledge, (3) Reinforcement consists: 3.1) supervision,
follow up, morale building, 3.2) information for further learning, 3.3) morale
building, (4) network building consisting: 4.1) PLC, 4.2) exchanging personnel and
resources, 4.3) doing activities together, and (5) creating pride consisting: 5.1)

disseminating results, reports, (5.2) assessing the extraordinary Scouting
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standards. And 3) The results of evaluation of good practice in the management
of extraordinary Scouting affairs. It was at the highest level in all aspects. When
sorted from highest to lowest average, it was found that the accuracy at the
highest level, followed by suitability usefulness and possibilities.

Keywords: Best Practice, Administration Rover Scout Affairs, Vocational
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