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Abstract

The academic article consisted of the following objectives: 1) to
investicate the development of one’s leadership according to Kusala-
kammapatha (10 Wholesome Courses of Action) or Dhammacariy@ (Righteous
Conduct) with Tisikkh@ (the Threefold Learning) and Ariya-AtthaNgika - Magea
(the Noble Eightfold Path); and2) to explore the guidelines for ethical leadership
development according to Buddhism. After synthesizing Kusala-kammapatha
with Ariya-AtthaNgika-Magga and summarizing in Tisikkh@, a model for
developing one's leadership is obtained. After synthesizing Kusala-kammapatha
or Dhammacariy@, it is found that both dhammas are in the process of slla
(precepts) and pann@ (wisdom). The guidelines for leadership development
consist of the following stages: the first stage is to change one's habit or conduct
for the better, which must be based on loving-kindness; the second stage is to
comprehend the stage of work, management intelligence, punctuality, discipline,
and responsibility. Lust, hate, and illusion must not be given power. One must
exercise restraint, be patient, be open to other people's rational viewpoints, and
be open-minded enousgh to listen to arguments and criticism from others without
resentment or anger; the third stage is to purify the mind by having no prejudice
against subordinates and making decisions based on honesty and without Agati
(4 prejudices); the fourth stage is to raise awareness, such as unity within the
organization; and the fifth stage is to develop values that should be respected
and practiced. Positive values should be demonstrated through listening to and
learning from someone who has achieved success in their profession.

Keywords: Development, Leadership, Ethics, Buddhism
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