UNAINIY

NSARRILFULUUNTUIMSHANSUR UR Y

YDIFIUNIUYANUTINSANWINTUANEN"
THE DEVELOPMENT OF A PERFORMANCE MANAGEMENT MODEL
OF THE SECONDARY EDUCATION SERVICE AREA OFFICE

algutiud §AdvIned
Natchanan Dhitivacharaphong
wswan! 1Ha

Pornpipat Permpon
Usewadned @ungqnd
Prapatpong Seanarit
U IMNLIRENTUNNTUYT
Bangkokthonburi University, Thailand
E-mail: natchanan@sesaol.go.th

UNANED

unAAfeliifnguszasdiiio 1) AnvinseuuuAnieatumimunsuuuy
2) Anwanmdagiunazaniniiaszasduesnsiannguuuy 3) Jiasziany
doen1sdndulunisusuusesguuuu 4) wawguuuun1susnisnan1suf i
5) Yssidiumnumnzauuazdululdvesguuuy n9feiidu Wumsideidmmnn
wazteUuna Useunslaun §1uienis wazdeulenisnauaudsind i
fufimsfnungdseufnu $1uau 462 AU fUuATLIAFIDENINATTNYDT LASITNAY
uesunuuarliisduetsinglinguinegiadiuiu 396 au iedesilefiltlunsideidu
wuvaeuny adanlilunsieseideya liun Al Sevas Aade draudeauy
117551 AR PNInogies HAMTITENUIN 1) NTBUNUIARABIRUATHAILNULUY
N15USMITHaN1SUHUR U Usenaunie N1939uKun1sUURN nsanidunis
UHURU MIARUINANTUHURNY NMSAAMUNANISUN TR N1sUsEIEURanTs
UfdAsu uagmslisneda 2) anmdagiunazanmiifisUszasdlagaimsaniinng
UftRogluseiuann uazilefinnsanidusiesu wuih yasuiimsujiaeglusedu

£
v

170 3) Nan1sUsEuANNGINIsANTITY TAAUFaIN IS s NE e Us il

" Received December 26, 2021; Revised February 5, 2022; Accepted February 28, 2022



!
¢

o A

444 | Vol.9 No.3 (March 2022) U7 9 atiuf 3 @y 2565) 2 N\

MINALINGNSUHURNY N1sadunsufuang n15euEunsuuRau nsian
Han15UuReY n1sUseliunansufuRau waensiviseda 4) susuunisusmsua
n15UURMY Useneudie sigasidenvesiuuuy wuamiensigduuululy was
5) msUsifiuanunizautazidululdvessuuuunsuinisnanisuf R auves
dvsanand sunuuiimnumnzauvesmsihluldegluszduinniigauasiinnudululy
vosn1sulUlgegluseduun

ArdrARy: NMITAUIFULUY, MSUSMISRANISU TR, dfnmuaniiuiinisdng
Tseufng

Abstract

The objective of this research article were: 1) to study the conceptual
framework for the development; 2) to study the present and desirable statement
for the development; 3) to analyze the need in the improvement of a
performance management model; 4) to develop a performance management
model; and 5) to validate the proprietary and feasibility of a performance
management model. The research was a mixed method of quantitative and
qualitative research. Population, totaling 462 people, included director and
subdivision director of the Secondary Educational Service Area Office. Sample
size was determined by the Table of Krejcie & Morgan and was obtained by
simple random sampling method, totaling 396 people. The instrument used for
data collection was a five-level rating scale questionnaire. The statistics used for
data analysis were frequency, percentage, mean, Standard Deviation, PNlyogified-
Research procedure consisted of four steps as follows: 1) studying the related
concept and research to define a conceptual framework; 2) studying present and
desirable statement for the development of a performance management model;
3) developing a performance management model; 5) validating the proprietary
and feasibility of a performance management model. The findings were revealed
as follows: 1) the conceptual framework for development consisted of six aspects
: planning, implementation, improvement, monitoring, appraisal and reward;
2) the present and desirable statement for development of a performance
management model was rated at the high level; 3) the result of PNI in

development of a performance management model were ranked as follows:
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improvement, implementation, planning, monitoring, appraisal, and reward;
4 ) the developed performance management model of the directors and
subdivision director composed two parts: the details of model, and the guidelines
for implementation of the model; and 5) the model’s validation from expert
indicated that the proprietary and feasibility of the implementation was at the
high level.

Keywords: Development Model, Performance Management Model, Secondary

Educational Service Area Office
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