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Abstract

The objectives of this research paper were 1) to study the current state
of literacy administration among elementary school students at Ban Somthavil
Kindergarten School, Takbai District, Narathiwat Province; 2) to present an
Objective and Key Results management model: OKRs for Developing Literacy
Proficiency of Primary 1 and 2 Students at Baan Somthawil Kindergarten by using
the research and development model The population and sample were Ban
Somthawin Kindergarten School Administrators, teachers and students A total of
95 people were selected for a specific sample. Use an in-depth interview method
with open-ended questions. By observing and recording statistics and doing Focus
Group, the data analysis compares the statistics by percentage. The results
showed that The current situation has an average of 87% of the students who
need support and the number of teachers is not balanced with the students who
need to be promoted. The management model using the Objective and Key
Result: OKRs concept was used to develop literacy skills. The 10-week period
was revised twice to create a teacher-student balance based on reading ability
and write There are important factors in using the management model with the

concept of Objective and Key Result: OKRs as follows: 1) Setting challenging goals
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Clearly consistent with the organization's vision 2) Participation and acceptance
in setting goals 3) Consistency in all levels of operations 4) Teamwork 5)
Communication of information 6) Follow-up operations to improve 7)
Reinforcement towards success The result of using the management model
based on the concept of Objective and Key Result: OKRs showed that students
were able to read and write according to their age by leaps at 35.5%, and
students who needed support dropped at 51.5%.

Keywords: management Model, Objective and Key Result Concepts: OKRs, The

ability to read and write
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faquszasduazidimine deaonndesiu lUgaisiu wandsey Aanwide Jade
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ussemelunisdeansnisluesdng nszuiunislunisdoans uazde dsauosulay)
dsnasioUszansanlunisdomsnielussdnsvesuisnenvuluivangamnumiuns
wui1 msdeansmelussAnsfiduszdniaim axaeliminaudlainazdidiud ol
pafnsuszaundnsaldesls dufifenisdeasnislussdnsanmnsadusuden
noAnssuiifieUsrasdvomiinauiuesdng (Uaassa WaNINgeY, 2557)

6. M3fanunsindunued1slndda Track 1l efinnuALAUNT1v0S
Wamnesuildns3Tadamusviu manuifadadgmdsenisle fazaiuise
ymauflediuasuisnmsviauldedsiuviaei fadl Anding 357aed nanain
ALAUVDINITUTUITHAIIUAIY OKRs A8A19UA T BIANTA 0ITNITANNIUNANIS
fidunuegnnng uaslianuadosiilumssuiinfneglstu nntuihnsinsei
wardnaula Tunisdifiunisestiesinds Wuiuiensuasuulasingg fiAnTu
Lﬁ@lﬁaqﬁﬂsmmsmssqLﬂmmalé’muéfmmi (Andviy Wenoeay, 2560)

7. nsasiddlaasuusslunisysgidamunganudiiavesesdns
Recognition fail Ansmil ausuuis lddnwnagnsnisaiiaussyslalunsiazdreiones
ywifnaluesdnisnudn msaaussgslalumsiaulifuminauluesdnng Wuded
Ffyds mgniinnuynawihanuny wsegdla lidesduussgddafiinananelush
yana filmAnaudesnisusedadunisuendivilsiAnusanszdu gelalsinny
Frfuguimsdndudedianuaulauandlausegelalunisitnuresmingu 3
wifnsmusazau Adeusinnudosnsfiunndiaty (ansnl ausuuin, 2559) denades
Auun3 dnusa finanain mﬂéf%"umaazﬁauﬂé’uﬁgﬂugﬂﬁum wanauunuiLiu9a
Al (ntrinsic Rewards) uiduanunianiilalunuies vienaneuunuiidussia
9Inn1wusn (Extrinsic Rewards) laid1aziduluideingiidudniunied swosnie
usTIY 017U Fva f1ddle agtiundeussaninalunisanduem Tussqudivane
figetu foldsutladomanil edneraiiosmhianeasinlugnaineudionsls Tus
(Job Satisfaction) N153U3AIMUYHATITU N18luddAns (Organizational Justice) way
AWy Tusn (Job Commitment) Suazihlugnginssy fiazviourmassnsng
videnginssunailuaudn Afvesasdng (Organizational Citizenship Behavior) ¢l
fiandsmaliiAnninsouauuin nssuaunisAnfivamauagiilugnisufon
(Latham, G. P, 2004)
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nAaodldFULUUNTUTMIFBLIAR OKRs svaziian 10 daw finioundsnedes
duafunazimuinseuesnideulianasain 87 % ogfl 51.5 % azwiuldininiFeu
UseRuUszoufnw¥9 1 uag 2 mmaaémaaﬂL%&Julﬁmmhﬁaqﬁua&mﬁnmﬂm
#i 35.5 % \lewFeuisufunaiauinisauasaluniseruesnideuldneunisld
FULUUNITUITMIAEULIAR Objective and Key Result: OKRs 9Blausiuy §i9898
anowurly 2 UssinumanAenisudinansideluld {3demiudnguwuunisuimsniy
uuIAn OKRs fitaduddyiifuimsasdesdeasnisdadndmunedvimeldogng
Faau ansnsadanald wagldudnliiAnnisddusiudmuadmnedeiinng
gousu Myvheudufinedisjeiy fnsAnmunauazdeasifieusuuseisnsld
wianzan wazdnisiasuusadnamasle Sauwifnnisuims OkRs anansaldlunis
uSmsesAnsideg1aiuszansan waranunsatluyIded ewaundunisusmg
JansesAns msUseiugaAIw MIUTMIYAAINT Lagdudy 9 uazdolausuuziiie
13378 aderoludedl arsdnstiuuifa OKRs lUAnw1Tdelung uased e
ABIFINUTENA IVIALNAENS LLazﬂﬁjmmizﬁ'u ﬂimﬂﬁé?uﬂmmaﬁﬁ’mw AU
AEmsiuiunisuasnseuszesaTvaly Snianansaviididesunsuimsednsle
pg1iiUszanSnmmaly
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