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Abstract

The objectives of this research paper were 1) to study the condition of
community management in the Buddhist way; 2) to study the methods of quality
management of the Deming cycle. and Buddhist principles in community
management. 3) To present a model of community management in a Buddhist
way to sufficiency in Suratrhani Province. It is a combined research method.
Content scope Deming cycle quality management, planning, implementation of
the plan. update check Principles of Sangahavattha 4 dana, piyavaca,
atthachariya, samanattatta, and management in line with sufficiency economy,
moderation, rationality, and immunity. knowledge condition moral conditions
The researcher selected the samples. Buddhist community, effective 5 precepts
villages in Suratrhani province, 5 districts by 4 groups of key informants, namely
monks head of government department Community leaders, village philosophers
and academics were 19 figures/person using an in-depth interview form and
questionnaire with a confidence value of 0.986 using basic statistical analysis,
mean, standard deviation. and inductive analysis. The results of the research
revealed that 1) the overall Buddhist commmunity management condition was at
a high level, i.e. moral conditions; rationality Immunity moderation and in terms
of knowledge; 2 ) the application of Buddhist principles in community
management in the Buddhist way of giving, sacrifice, generosity and sharing,
sayings, sayings, honoring others encouraging speech not a burden to society
Help support the work in the community. Solidarity. Consistent behavior. Being a
good role model 3) Presenting the Buddhist way of community management
towards sufficiency in Suratthani province, namely 4C KHONDI MODEL.
Keywords: A Model Management, Buddhist Community, Sufficiency
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