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Abstract

The objectives of this research article were to 1) study current state and
desirable state academic leadership of the school administrators, 2) to find the
guideline for development academic leadership of school administrators. The
research was divided into 2 phases. Phase 1: the study of current state and
desirable state of teacher to academic leadership. The samples in this study
consisted of 341 teachers in academic year 2020 and selected by stratified
random sampling methods. The research instrument was a five rating scale data
analyzed using SPSS software find questionnaire for current state and desirable
state for teachers. The statistics used for analyzing data were frequency,
percentage, mean, standard deviation and index of need assessment. Phase 2:
find the guideline for development academic leadership of school administrators
using semi - structured interviews. The sample consisted of 5 experts selected
by purposive sampling and verify the guidelines for development academic
leadership of school administrators by 5 experts. The research findings are as
follows 1) the current state and the desirable state were at a high level all.
2) The guideline for development academic leadership of school administrators,
results of the research were as follows: Educational institutions should have
brainstorming in the formulation of an educational institution curriculum
development plan. Educational Supervision Innovation and technology
development in every month, every 6 months and every phase Physical
conditions must be properly organized, including utilities. Educational
institutions that are conducive to learning and teaching Provide an academic
activity room for students. Supervisory should have a key indicator (KPI), the
criteria for measuring and evaluating the performance of project activities, the

management should be the resources or input that will facilitate the successful



L
i

Amimiumqmmmmsﬂﬁ Journal of MCU Nakhondhat | 339
' )

operation of the organization. and Verify of the guidelines for development
academic leadership of schools administrators by the experts revealed that all
guidelines were feasible.

Keywords: Guideline for Development, Academic Leadership, School

Administrator
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