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Abstract

This paper has 3 objectives: 1) to study concepts, theories and problems
of leadership development; 2) to study Buddhadhamma related to leadership
development; 3) to propose a Buddhist integration approach in leadership
development for private automotive manufacturing enterprise In the Amata
Nakorn Industrial Estate. This is qualitative research by studying relevant
documents and in-deep interviews with 18 selected including managers,
supervisors and workers additional selected Buddhism experts, analyze data by
descriptive analysis then presenting. The results of the research showed that
1) leaders must control their behavior in order to adhere to the leadership's
guidelines while being accepted by others. The leadership is what defines good
behavior and is the path for the performance of the leader, it must be virtuous.
2) Leadership development using Buddhist principles in Buddhism as a framework
for development consists of Virtues of the king, Four sublime states of mind, Four
Bases of Power and Four bases of sympathy, which are considered as important
tools for applying to life. 3) The Buddhist integrated leadership development
approach is Leaders must transcend their leadership to complete leadership, like
a faithful leader, in four ways: 3.1) Must understand change 3.2) Leaders have to
listen to personnel, to communicate and make their work more effective.
3.3) Leaders are graceful, charming both inside and out. 3.4) to cultivate
knowledge, abilities and principles of Buddhism which will lead to complete
leadership
Keywords: Integrated Buddhist Leadership Development, Business Organization,

Japanese Auto Parts, Amata Nakorn Industrial Estate
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