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Abstract

The purposes of this research were 1) to investigate the current state and
desired state of academic strategies in schools under the secondary educational
service area office 26, 2) to develop academic strategies for schools under the
secondary educational service area office 26. The data were collected from 3
people each school, including director, administrators and academic teachers,
105 people in total chosen by purposive sampling method. The research
instruments were questionnaires , semi — structured interview form, consideration
form of drafting suitability , consideration form of suitability and possibility of the

strategies. The statistics used in this study were the percentage ,the mean and

Priority Need Index (PNI). The results were following; 1)The current state of
academic administration in school under the secondary educational service area
office 26 was in the medium level and the desired state was generally in the high
level. The Priority Need index totally was at 0.68. 2) The development of
academic strategies in schools under the secondary educational service area
office 26. The results were found the suitability was the highest level and
possibility was in the highest level. The developed strategies consisted of overall
6 parts and 32 strategies in total. 1) 5 strategies for learning process development,
6 strategies for the assessment and evaluation, 5 strategies for researching to
improve the quality of education, 4 strategies for internal quality assurance
system development and 7 strategies for the curriculum development.

Keywords: The Development of Strategies, Academic Administration, School

Administrators, Demming Cycle, School Administration.
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