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Abstract

The present study aimed 1) to investigate the current situations, desired
situations and needs of transformational leadership of School administrators
under the Secondary Educational Service Area Office 27 2) to develop
the guidelines to transformational leadership of School administrators under
the Secondary Educational Service Area Office 27. There were 2 phases of
the study; phase 1 was the study related to the current situations, desired
situations and needs of transformational leadership of School administrators.
The sample of the study were 336 School directors, Vice directors and teachers.
The instrument used to collect data was the questionnaire. Phase 2 was
the development of the guidelines to of transformational leadership of School
administrators. The sample of the study related to the guidelines were 3 people
who were selected by purposive sampling. The sample of evaluation
the guidelines were 7 people who were selected by purposive sampling.
The instruments used in the study were questionnaire and evaluation covered
the possibility of the guidelines. The statistics used consisted of percentage,
mean and standard deviation.

The results revealed that: 1) The results of the study related to
the current situations shown that overall elements was rated in more level.
The results of the study related to desired situations indicated that overall
elements was rated in the most level. The results of the study related to needs

could be ordered respectively depending on the most needed as follows;
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Intellectual Stimulation, Inspiration Motivation, Idealized Influence and
Individualized Consideration. 2) The guidelines to transformational leadership of
School administrators consists of 4 parts and 32 guidelines. The result of
guidelines evaluation revealed that overall elements were appropriate and
possible rated in the most level.

Keywords: Developing a Guidelines, Leadership, Transformational Leadership
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AledsAudguiiuinmmnauduiinnuddgdeanufinw waslianuaueniawiniien
i Tneldmdnuesedneiinis (Bird’s - Eye View) foadlafiasnaumnsinaseninsynna
aunsadavan “winudnas 47 uldlunisvinaunazdnis TWudyniasladu
Jlavadudy e avinfisndu nan1s3dednauandiiiuii fuimsfnudead
A lafsANLANA19TENI Iy ARAAILNTONATIEEAILLANAIE LT DA UM
Ananmeiyana SauiunsduasunsaudnenImestyransidusisyana iy
naifunmsUszgn sus dusnnidafiinnsedsoideniliiAansiamundnenin
YosusazyARanIINaNaIsEN1Toudie nquaiseninieud 8 Bass, B. M. Lali
anuiudy firazienlalafuiimsiuanudosnsvestaenyanaiienudugn’
uaziiulavesusaza fihazianndnenmuosmuvieiflousinnuligedu Bass, B,
M., 1997) Bass, B. M. & Riggio, R. E. llsimnuiiuin iunisidsusdasiiliaiy
aulafu mudosnisduyana ilenadugnsuazanuiimin arwsssevesns
Arflsmnudu Jaanyana Ae nsAumaudesnisuazyaudswesdu finas
pszviindansldmnuduasmsufifnulugiusiivine Drelimauasdsiaemusiou
puedluganudiaigetu atfuayulvgmuldlddnonmussnu lunsvihauediaiy
mnuannsadinusuiaveulunsimuiaues adsassAlonalunisidoudddu o
InglvinseensumuwansnesenineyAaa (Bass, B. M. & Riggio, R. E., 2006)
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