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Abstract

The purposes of this research were 1) to study current and desirable
conditions and 2) to develop educational management guidelines based on good
governance principles for schools. Under the Office of Surin Primary Educational
Service Area 3, the research is divided into 2 phases. Phase 1 studies current
conditions and desirable conditions. School administration based on good
governance principles for schools. Under the Surin Primary Educational Service
Area Office 3, who can provide information The sample consisted of 335 teachers.
The instrument used in this research was the questionnaire phase 2, the
development of educational management guidelines based on the principles of
good governance for schools. n Educational Service Area, Area 3, overall, at a
medium level

The result of the research shows that: 1) Current conditions in school
administration based on good governance for schools Under the Office of Suri
Desirable conditions in school administration based on good governance for
schools Under the Office of Surin Educational Service Area, Area 3, it is in the
high level. 2) School management guidelines based on good governance
principles for schools Under the Surin Primary Educational Service Area Office 3,
1) Budget Management in accordance with Good Governance Have guidelines for
school management, have clear administration by allowing personnel to jointly
define work plans, budgets in accordance with the work plan 2) Personnel

management in accordance with good governance principles There are guidelines
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for school administration, there are activities to promote and develop the
personnel to understand the guidelines for consideration in accordance with the
criteria. 3) General administration in accordance with good governance principles.
There are school management guidelines set up for The secret of the base and
access code. 4) Academic administration in accordance with good governance.
There are school management guidelines, academic operation plan preparation.
Keywords: Guideline Development, School Administration, Good Governance
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