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Abstract

The purposes of this study were 1) to study the current situations,
desirable situations and needs of the effective academic administration of the
schools under Nakhon Ratchasima office of primary Education service area 7,
2) to develop the guidelines for effective academic administration of the
schools under Nakhon Ratchasima office of primary Education service area 7.
The study was divided into 2 phases. Phase 1 was the study related to the
current situations, desirable situations and needs of the effective academic
administration.  The sample of this phase consisted of 105 schools
administrators and 105 of the head of academic departments in schools under
Nakhon Ratchasima office of primary Education service area 7 who were
selected by stratified random sampling. The instrument used was questionnaire.
The statistics used were mean, standard deviation and PNI modified. Phase 2
was the development of the guidelines. The participants of this phase
comprised of 6 schools administrators and the head of academic departments
in schools. The instruments used were interview and the evaluation form of the
appropriateness and the possibility. There were 5 experts who evaluated the
guidelines. The instruments used were mean, standard deviation.

The results revealed that: 1) The current situations of the guidelines
for the effective academic administration of schools under Nakhon Ratchasima
office of primary Education service area 7 shown that overall rated in more
level. The desirable situations pointed out that overall rated in the most level.
Needs of the guidelines shown that the most needed were development of
learning process, learning assessment and the least needed were internal

quality assurance development. 2) The guidelines for the effective academic
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administration in schools under Nakhon Ratchasima office of primary Education
service area 7 consisted of 7 elements and 32 guidelines. The results of
evaluation yielded that elements of the suidelines rated the appropriateness
and possibility in the most level.

Keywords: Developing a Guidelines, Academic Administration, Effective
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