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Abstract

The purposes of research were to examine, compare and propose
guidelines for the personnel administration of the schools in Nongboonmak
Educational Quality Development Network Center 2 in Nongboonmak District,
Nakonrachasima Province in 5 aspects including recruiting personnel, planning
personnel’s job assignment, personnel development, maintaining personnel’s
welfare and evaluating personnel’s work performance. The study sample were
comprised of school administrators and teachers of the schools in Nongboonmak
Educational Quality Development Network Center 2 in Nongboonmak District,
Nakonrachasima Province, totaling 76 persons. The instrument used for collecting
the data was a 5 — point rating scale questionnaire. The statistics used for
analyzing the collected data were frequency, percentage, mean, standard
deviation, t - test and F - test with matched pair comparisons by Scheff Method.

The research results revealed that: 1) the personnel administration of
the schools in Nongboonmak Educational Quality Development Network Center
2 was performed at high level in whole and in part 2) according to the comparison
results, it was found that, as classified by work position and gender, the opinions
of the study sample towards the personnel administration of the schools in
Nongboonmak Educational Quality Development Network Center 2 were
significantly different at the .01 level. Furthermore, as classified by the study
sample’s work experience, their opinions were different at the .05 level of
significance and 3) the proposed guidelines for the personnel administration of
the schools in Nongboonmak Educational Quality Development Network Center
2 were that a survey of qualified personnel shortages should be made, job
assignment to personnel should be done based on their knowledge and

competence as well as their work experience, personnel should be given an
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opportunity to be guest speakers for the public, personnel’s salary promotion
should be concretely outcome — based and personnel’s work performance
should evaluated by means of their work achievement and morality.

Keywords: Personnel Administration, Network School, Human Resource

Development
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