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Abstract

The objectives of this research were (1) to study the qualification factors
of innovative organization (2) to study the factors that affect the success of
innovative organization development (3) to create a model of the business
organizational development of Industrial factories in Nakhon Pathom province to
innovative organization or Benjabhon’s Model 2019. Using a mixed methods
research with the sample size of 400 organizations. The finding, It was found that
the factors that affect the success of business development to innovative
organization, overall of the mean value was in the level of very much up to the
most level (X= 4.443-4.150; SD =.640- .516). When considering on each factor
found that the most effect on the success of the business organization
development to become an innovative organization was the innovative strategy,
inferior factors were innovation oriented organizational culture, innovation
competency, knowledge management and innovation leadership. However the
six factors such as innovative leadership, organizational culture that focus on
innovation, innovation strategy, knowledge management, research and
development cooperation and innovative competencies having a positive linear
relationship with the success in developing a business organization to an
innovation organization, statistical significance at the level of .05 (P-Value <.05).
Moreover these six factors were used for the six elements of a model that
creating for a model of business organizational development to become an
innovative organization. In which the model has been created and validated for
its implementation.
Keywords: Innovative Leadership, Organizational Culture Focus On Innovation,
Innovation Strategy Innovative Competencies, Organization of Innovation,

Industrial Factories
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