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Abstract

The objective of this research was to create the sustainable management
model to enhance both quality and value of nipa palm products based on
sufficiency economy philosophy. The nipa palm stands at Khanab Nak sub-
district, Pak Phanang district of Nakhon Si Thammarat province was chosen to be
the study area. The 35 key informants were purposively selected from
agriculturists who planting nipa palm, committees and members of nipa palm
occupational group, community leader, government and private sectors involved
with nipa palm. The qualitative research method was used by emphasizing
documentary study, an in-depth interview, non-participant observation, focus
group techniques, and best practices were employed for gathering data. The
qualitative data taken from the interview results and recommendations, the
synthesis of content classification and grading.

The new model from this research was an sustainable management
model to enhance both quality and value of nipa palm products based on
sufficiency economy philosophy called ‘NIPA PALM MODEL’ were conducted
from the concept of SEP + 7M + WISE 2 by using the principle of building internal
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strength to external to nipa palm products under three different aspects as
follows; 1) application of the philosophy of sufficiency economy (SE) which has
3 components of moderation, reasonableness, and self-immunity along with 2
conditions of morality and knowledge; 2) 7M’s to Management including group
management, human resource management, knowledge management,
production management, value-added management, financial management, and
market management; 3) the five core principles of sustainability including wisdom
inheritance, social, economy, environment, and self-reliance.

Keywords: Sustainable Management, Nipa Palm products, Sufficiency Economy
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