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Abstract

The purpose of this research is 1) to study government policy
management from past to present; 2) to develop a strategy for the management
of the oil palm policy of the government and 3) to propose the development of
a strategy for the management of the oil palm policy of the sector. Effective state
the qualitative research was conducted through in-depth interviews and group
discussions with experts. Senior Executive of Ministry of Agriculture and

Cooperatives Ministry of Commerce Ministry of industry Ministry of Energy And
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the Office of Agricultural Economics. President of Southern Palm Trader
Association Krabi and Chumporn Palm Oil Palm Traders Association of Surat
Thani, Krabi and Chumphon, Thailand The Palm Garden of Thailand The
Association of Palm Oil Manufacturers in Surat Thani, Krabi and Chumphon and

the Association of Palm Oil Refineries in Surat Thani, Krabi and Chumphon.

The research found that:

1. The government policy management from past to present. The
government has set a policy to focus on bureaucratic development so that
government agencies can improve their work and improve their administration.
The evaluation of the performance. The management of the good. The concept
and tools used in modern administration in the government. Under the
application of the principles of strategic management, the development of the
government's oil palm policy is an important national agenda for enhancing
competitiveness and enhancing quality and standardization. Go to international
standards.

2. The development of a strategic oil palm management policy of the
government will be composed of three components: oil palm farmers. The palm
oil industry and government policy on the palm oil industry. The effective
governmental strategy for oil palm policy is composed of six strategies. Strategy
1: Production Strategy 2: Product Innovation Strategy 3: Development of
standards throughout the supply chain. Strategy 4: Use as energy crops. Strategy
5: Management Strategy 6: Development of laws and regulations.

3. Strategy for the management of oil palm policy of the government.
The key issues are: production goals. Marketing must be clear. And balance the
supply and demand. Determine suitable agricultural areas. Research and
development focuses on value adding and market demand in line with the

National Economic and Social Development Plan. The goal is to develop high
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performance palm oil processing technologies to enhance competitiveness. It is

a high value and sustainable industry.

Keywords: The Development for strategic, Administration Government Policy, Oil

Palm
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