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Abstract

The purposes of this study were to study 1) organizational communication
related to continuous improvement activities (Kaizen) from practika co.,ltd. 2)
employees’ understanding of continuous improvement activities (Kaizen) from
practika co.,ltd. 3) employees’ participation level in continuous improvement
activities (Kaizen) from practika co.,ltd. and 4) organizational communication and
employees’ understanding of continuous improvement activities (Kaizen) from
practika co.,ltd. affecting participation in continuous improvement activities. The
population of the study was as of 330 employees working at Practika Co., Ltd.
and data were derived from all company employees. The used statistics were
frequency, percentage, mean, standard deviation. Hypothesis testing employed
multiple regression analysis. The results showed that organizational
communication in terms of participative decision-making, mutual support and
down-to-top communication affecting participation in continuous improvement
activities. The organizational communication in terms of participative decision-
making mostly affected participation in continuous improvement activities,
followed by own-to-top communication and mutual support, respectively. In

addition, the study found that the understanding of the continuous improvement



%\ MIATUNIRUIUIATNTIAY Uil 6 atull 3 (nqunau 2562) | 1219

!

activities of the employees affected the participation in continuous improvement

activities. The analysis can explain 62.6 percent of variation.

Keyword: Organizational communication, Employees’ participation, Continuous

improvement activities
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