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Abstract

This mixed-methods research aimed to: 1) analyze the level of organizational
readiness; 2) examine the level of application of design-oriented approaches; 3) investigate
the relationship between organizational readiness and the application of design-oriented
approaches; and 4) explore the opportunities, constraints, and supporting factors influencing
the application of design-oriented approaches in the development of elderly services in
Bang Khu Wat Municipality. The quantitative sample consisted of 56 personnel. Research
instruments included a structured questionnaire. Descriptive statistics employed for data
analysis were frequency, percentage, mean, and standard deviation. The relationship
between organizational readiness and the application of design-oriented approaches was
analyzed using the Pearson correlation coefficient. For the qualitative component, five key
informants were selected, including heads and responsible officers for elderly services from
the Social Welfare Division and the Public Health and Environment Division. Data were
collected through in-depth interviews and analyzed using interpretive analysis.

The findings revealed that: (1) Overall organizational readiness was at a high level ([
= 3.75, O = 0.78), with leadership demonstrating the highest mean score (KL = 4.25, O =
0.91). (2) The overall application of design-oriented approaches was also at a high level (L
= 3.68, O = 0.92), with the ideation stage showing the highest level (WL = 3.76, O = 0.96),
while the prototyping stage had the lowest level (W = 3.56, O = 0.95). (3) Organizational
readiness exhibited a very strong positive correlation with the application of design-oriented
approaches (Sig. < .01). (4) The analysis of opportunities and constraints identified a hybrid
success model requiring both visionary leadership and professional expertise in engaging
with the elderly. However, significant barriers were found in the prototyping and testing
stages of innovation, primarily due to overlapping workloads and rigid budgetary regulations,

which limit flexibility for experimentation.
Keywords : Organizational Readiness, Design Thinking, Elderly Services, Public Sector Innovation, Local

Administrative Organization
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